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Introduction 
 
On June 26, 2020, the New Jersey Department of Education (NJDOE) published “The             
Road Back – Restart and Recovery Plan for Education” (NJDOE Guidance), a Guidance             
document to assist New Jersey school districts to develop, in collaboration with            
community stakeholders, a Restart and Recovery Plan (Plan) to reopen schools in            
September 2020 that best fits the school district's local needs. The NJDOE Guidance             
presents information for New Jersey public school districts related to four key subject             
areas: Conditions for Learning; Leadership and Planning; Policy and Funding; and           
Continuity of Learning. 
 
The Board of Education Restart and Recovery Plan (Plan) has been developed to be                           
consistent with the requirements in the NJDOE Guidance with consideration to the school                         
district’s local needs in order to ensure school(s) in the district reopen safely and are                             
prepared to accommodate students' unique needs during this unprecedented time. 
 
To ensure consistency with respect to the health and safety of school communities across                           
the State, the NJDOE Guidance speaks specifically to health and safety measures                       
identified as "anticipated minimum standards." These “anticipated minimum standards”                 
are items the NJDOE Guidance recommends a school district incorporate into the Plan as                           
definite components related to health, safety, and operations. Through this established                     
set of Statewide standards, the NJDOE can ensure the State's educational health does not                           
come at the expense of public health. The “anticipated minimum standards” in the                         
NJDOE Guidance are listed and have been incorporated into the school district’s locally                         
developed Plan.   
 
The NJDOE Guidance also provides “considerations” that may help school officials in                       
strategizing ways to adhere to the “anticipated minimum standards”, but do not represent                         
necessary components of the Plan. These “considerations” are not listed in the school                         
district Plan, but school officials have reviewed and incorporated the “considerations”                     
included in the NJDOE Guidance when developing the Plan.   
 
The NJDOE Guidance uses the term “should” throughout the document when referencing                       
“anticipated minimum standards … that school districts should incorporate into their                     
reopening plans as definitive components related to health, safety, and operations.”                     
Therefore, those provisions in the NJDOE Guidance listed as “anticipated minimum                     
standards” have been interpreted to be required components in the Plan. 
 
The NJDOE Guidance uses the term “school districts” or “schools” or “districts” when                         
referring to the completion of tasks. For example, “districts must develop a schedule for                           
increased routine cleaning and disinfection.” This Plan assigns the responsibility for                     
completing tasks to “school officials” which would be the Superintendent of Schools or a                           
designee of the Superintendent of Schools.  
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The NJDOE Guidance requires a Board Policy to address several elements outlined in the                           
NJDOE Guidance. The Board of Education has adopted Board Policy 1648 – Restart and                           
Recovery Plan that includes the policies required in the NJDOE Guidance.   
 
This Plan is aligned with the requirements outlined in the NJDOE Guidance. The                         
Appendices section of this Plan include the school district’s unique and locally developed                         
protocols to ensure school(s) in the district reopen safely and are prepared to                         
accommodate staff and students' unique needs during this unprecedented time. Also                     
included in the Appendices section is a chart that includes all websites and outside                           
guidance information that are listed in the NJDOE Guidance. 
  
The requirements outlined in the NJDOE Guidance and incorporated into this Plan are                         
controlled by Executive Order of the Governor of New Jersey and are subject to change.   
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THE BOARD OF EDUCATION’S RESTART AND RECOVERY PLAN 
 
 
The Board of Education’s Restart and Recovery Plan addresses four key subject areas: 
 

A. Conditions for Learning; 
 
B. Leadership and Planning; 
 
C. Policy and Funding; and 
 
D. Continuity of Learning. 

 
A. Conditions for Learning 
 

Conditions for learning involve the social, emotional, and environmental factors          
that can impact educator capacity to teach and student capacity to learn, including             
standards for maintaining healthy and safe school conditions. As schools reopen,           
the impact of social isolation on both educators and students is a key area of               
concern. 

 
Conditions for Learning include: Health and Safety – Standards for Establishing                 
Safe and Healthy Conditions for Learning; and Academic, Social, and Behavioral                     
Supports 

 
1. Health and Safety – Standards for Establishing Safe and Healthy                   

Conditions for Learning; and Academic, Social, and Behavioral Supports 
 

The Health and Safety Section of the Board’s Plan identifies Ten Critical            
Areas of Operation which the Board has addressed in the Plan: General            
Health and Safety Guidelines; Classrooms, Testing, and Therapy Rooms;         
Transportation; Student Flow, Entry, Exit, and Common Areas; Screening,         
PPE, and Response to Students and Staff Presenting Symptoms; Contact          
Tracing; Facilities Cleaning Practices; Meals; Recess/Physical Education;       
and Field Trips, Extra-Curricular Activities, and Use of Facilities Outside          
School Hours.  
 
Throughout this Health and Safety Section, the provisions marked         
"anticipated minimum standards" as outlined in the NJDOE Guidance         
have been incorporated into the Board’s Plan and related protocols, as           
applicable.  
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The Health and Safety section of the NJDOE Guidance also provided           
"additional considerations" to assist school officials in considering ways to          
adhere to the anticipated minimum standards. These provisions are also          
consistent with the Board’s general obligation to ensure the health and           
safety of its students and staff pursuant to N.J.S.A. 18A:40-6 and N.J.A.C.            
6A:16-2.1. District officials should abide by the advice of local health           
officials to determine the safest course of action based on local           
circumstances, which will change as the public health landscape evolves.          
The health and safety of students and staff is the number one priority and              
has guided all decisions of the Board’s Plan. 

 
Ten Critical Areas of Operation 

 
a. Critical Area of Operation #1 - General Health and Safety                   

Guidelines – Anticipated Minimum Standards Incorporated into             
the Plan  

 
(1) In all stages and phases of pandemic response and                 

recovery, the Centers for Disease Control and Prevention               
(CDC) recommends the following actions: 

 
(a) School officials will establish and maintain           

communication with local and State authorities to             
determine current mitigation levels in the           
community. 

 
(b) School officials will ensure staff and students who               

are at higher risk for severe illness are protected and                   
supported, such as providing options for telework             
and virtual learning.   

 
(c)  The CDC's Guidance for Schools and Childcare             

Programs, if applicable, will be followed.  
 
(d) The Board promotes behaviors that reduce the             

spread of COVID-19 such as encouraging staff and               
students to stay home when appropriate;           
encouraging the practice of hand hygiene and             
respiratory etiquette; requiring the use of face             
coverings; and signs and messages in and around               
school buildings. 
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(e) Reasonable accommodations will be provided for           

individuals that the CDC identifies as having a               
higher risk for severe illness from COVID-19,             
including older adults (aged 65 years and older) and                 
individuals with disabilities or serious underlying           
medical conditions, which may include: 

 
(i) Chronic lung disease or asthma (moderate to 

severe); 
 

(ii) Serious heart conditions; 
 

(iii) Immunocompromised; 
 

(iv) Severe obesity (body mass index, or BMI, of 
40 or higher); 

 
(v) Diabetes; 

 
(vi) Chronic kidney disease undergoing dialysis; 

 
(vii) Liver disease; 

 
(viii) Medically fragile students with       

Individualized Education Programs (IEPs); 
 

(ix) Students with complex disabilities with         
IEPs; or 

 
(x) Students who require accommodations       

under a Plan in accordance with the Section               
504 of the Rehabilitation Act of 1973 (504               
Plan). 

 
[See Appendix A – Critical Area of Operation #1 – General Health                       
and Safety Guidelines] 

 
b. Critical Area of Operation #2 – Classrooms, Testing, and Therapy          

Rooms – Anticipated Minimum Standards Incorporated into the        
Plan  
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(1) Schools in the district will allow for social distancing                 
within the classroom to the maximum extent practicable.               
This will be achieved by ensuring students are seated at                   
least six feet apart. If a school in the district is not able to                           
maintain this physical distance, additional modifications           
should be considered including using physical barriers             
between desks, turning desks to face the same direction                 
(rather than facing each other), and/or having students sit                 
on only one side of the table, spaced apart.   

 
(2) When social distancing is difficult or impossible, face               

coverings will be required for students, and face coverings                 
are always required for visitors and staff unless it will                   
inhibit the individual's health.   
 
(a) Enforcing the use of face coverings may be        

impractical for young children or individuals with       
disabilities. 

 
(3) In a classroom setting where social distancing can take         

place (e.g., desks are 6 feet apart) or physical barriers are in            
place, face coverings can be removed while students are         
seated at desks, but should be worn when moving about the           
classroom.  

 
(4) All instructional and non-instructional rooms in schools       

and district facilities must comply with social distancing        
standards to the maximum extent practicable.  

 
(5) Use of shared objects should be limited when possible or          

cleaned between use. 
 

(6) All indoor facilities will have adequate ventilation,       
including operational heating and ventilation systems      
where appropriate. Recirculated air must have a fresh air         
component, windows will be opened, if practical, if air         
conditioning is not provided, and filter(s) for A/C units         
must be maintained and changed according to manufacturer        
recommendations. 

 
(7) School districts will prepare and maintain hand sanitizing        

stations with alcohol-based hand sanitizers (at least 60%        
alcohol).  Such stations should be:  
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(a) In each classroom (for staff and older children who                 
can safely use hand sanitizer). 

 
(b) At entrances and exits of buildings. 

 
(c)  Near lunchrooms and toilets. 

 
(d) Children ages five and younger should be             

supervised when using hand sanitizer. 
 

(e)  For classrooms that have existing handwashing           
stations, stations should be prepared with soap,             
water, and alcohol-based hand sanitizers (at least             
60% alcohol). 

 
(8) School officials should develop a school-wide plan where               

students are required to wash hands for at least twenty                   
seconds at regular intervals during the school day and                 
always before eating, after using the bathroom, and after                 
blowing their nose, coughing, and/or sneezing. 

 
(a) If washing with soap and water is not possible,                 

washing with an alcohol-based hand sanitizer (at             
least 60% alcohol) should be used.  

 
[See Appendix B – Critical Area of Operation #2 – Classroom,                     
Test, and Therapy Rooms] 

 
c. Critical Area of Operation #3 – Transportation – Anticipated                 

Minimum Standards Incorporated into the Plan  
 

(1)  If the school district is providing transportation services on                 
a school bus and is unable to maintain social distancing, a                     
face covering must be worn by all students who are able to                       
do so upon entering the bus. 

 
(2) Accommodations for students who are unable to wear a                 

face covering should be addressed according to that               
student's particular need and in accordance with all               
applicable laws and regulations. 
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(3) Every school bus, either district-owned or contracted,             
should be cleaned and disinfected before and after each bus                   
route.  

 
[See Appendix C – Critical Area of Operation #3 – Transportation] 

 
d. Critical Area of Operation #4 – Student Flow, Entry, Exit, and           

Common Areas – Anticipated Minimum Standards Incorporated       
into the Plan  

 
(1) The Board’s Plan should establish the process and location         

for student and staff health screenings.  
 

(2) If physical distancing (six feet apart) cannot be maintained         
for individuals in line waiting to enter or exit a building,           
face coverings shall be worn while in the line. 

 
(3) Each school in the district will provide physical guides,         

such as tape on floors or sidewalks and signs on walls, to            
help ensure that staff and students remain at least six feet           
apart in lines and at other times (e.g. guides for creating           
"one-way routes" in hallways). 

 
[See Appendix D – Critical Area of Operation #4 – Student Flow,            
Entry, Exit, and Common Areas] 

 
e. Critical Area of Operation #5 – Screening, Personal Protection                 

Equipment (PPE), and Response to Students and Staff Presenting                 
Symptoms – Anticipated Minimum Standards Incorporated into             
the Plan 

 
(1) The school district will adopt Board Policy 1648 regarding         

the screening procedures for students and employees upon        
arrival at school or work location for symptoms and history          
of exposure. These screening procedures must include the        
following: 

 
(a) Staff must visually check students for symptoms       

upon arrival (which may include temperature      
checks) and/or confirm with families that students       
are free of COVID-19 symptoms. 
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(b) Health checks must be conducted safely and       
respectfully, and in accordance with any applicable       
privacy laws and regulations. 

 
(c) Results must be documented when signs/symptoms      

of COVID-19 are observed. 
 
 

(d) Any screening policy/protocol must take into      
account students with disabilities and     
accommodations that may be needed in the       
screening process for those students. 

 
(2) The Board must adopt procedures for symptomatic staff        

and students, which shall include the following: 
 

(a) Students and staff with symptoms related to       
COVID-19 must be safely and respectfully isolated       
from others. School officials will follow current       
Communicable Disease Service guidance for illness      
reporting. 

 
(b) If the school district becomes aware that an        

individual who has spent time in a district facility         
tests positive for COVID-19, officials must      
immediately notify local health officials, staff, and       
families of a confirmed case while maintaining       
confidentiality. 

 
(c) The procedures the district will use when someone        

tests positive for COVID-19 will include written       
procedures detailing the district's COVID-19 related      
response for symptomatic students and staff. The       
procedures must be consistent with the district's       
contact tracing procedures (see "Critical Area of       
Operation #6 – Contact Tracing") to the maximum        
extent practicable.  The procedure includes: 

 
(i) Establishment of an isolation space.         

Students and staff with symptoms related to             
COVID-19 must be safely and respectfully           
isolated from others. Students should         
remain in isolation with continued         
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supervision and care until picked up by an               
authorized adult. 

 
(ii) Following current Communicable Disease       

Service guidance for illness reporting. 
 

(iii) An adequate amount of PPE shall be             
available, accessible, and provided for use. 

 
(iv) Methods to assist in contact tracing           

including records of groups/cohorts,       
assigned staff, and daily attendance. 

 
(v) Continuous monitoring of symptoms. 

 
(vi) Re-admittance policies consistent with       

Department of Health guidance and         
information for schools and Department of           
Health/Communicable Disease Service's     
Quick Reference Guidance on       
Discontinuation of Transmission-Based     
Precautions and Home Isolation for Persons           
Diagnosed with COVID-19.  

 
(vii) Written protocols to address a positive case. 

 
(3) School officials will encourage parents to be on alert for          

signs of the illness in their children and to keep their child            
home when they are sick. 

 
(4) School staff and visitors are required to wear face         

coverings unless doing so would inhibit the individual's        
health or the individual is under two years of age.  

 
(5) Students are strongly encouraged to wear face coverings        

and are required to do so when social distancing cannot be           
maintained, unless doing so would inhibit the student's        
health. It is also necessary to acknowledge that enforcing         
the use of face coverings may be impractical for young          
children or individuals with disabilities.  

 
(a) Accommodation for students who are unable to       

wear a face covering should be addressed according        
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to that student's need and in accordance with all         
applicable laws and regulations.  

 
(6) Exceptions to requirements for face coverings shall be as                 

follows: 
 

(a) Doing so would inhibit the individual's health. 
 

(b) The individual is in extreme heat outdoors. 
 

(c) The individual is in water. 
 

(d) A student's documented medical condition, or           
disability as reflected in an IEP, precludes the use of                   
face covering. 
 

(e) The student is under the age of two and could risk                     
suffocation. 

 
(7) If a visitor refuses to a wear a face covering for           

non-medical reasons and if such covering cannot be        
provided to the individual the point of entry, the visitor’s          
entry to the school/district facility may be denied.  

 
[See Appendix E – Critical Area of Operation #5 – Screening,           
PPE, and Response to Students and Staff Presenting Symptoms] 

 
f. Critical Area of Operation #6 – Contact Tracing 

 
(1) The NJDOE Guidance does not include any “anticipated        

minimum standards” for contact tracing. However, all       
school and district administrators, school safety specialists,       
counselors, and any other staff deemed appropriate by the         
Superintendent or designee should be provided information       
regarding the role of contact tracing conducted by State,         
county, and local officials. 

  
(2) School officials should engage the expertise of their school         

nurses on the importance of contact tracing. 
 

(3) The NJDOE will credit certified School Safety Specialists        
with three hours of training upon completion of Johns         
Hopkins University's COVID-19 Contact Tracing course. 
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[See Appendix F – Critical Area of Operation #6 – Contact           
Tracing] 

 
g. Critical Area of Operation #7 – Facilities Cleaning Practices         

–Anticipated Minimum Standards Incorporated into the Plan 
 

(1) School officials must continue to adhere to existing               
required facilities cleaning practices and procedures, and             
any new specific requirements of the local health               
department as they arise.  

(2) The Board’s Plan and Policy will establish             
cleaning/disinfecting schedules, targeted areas to be           
cleaned, and methods and materials to be used including: 

 
(a) A schedule for increased routine cleaning and             

disinfection. 
 

(b) Routinely cleaning and disinfecting surfaces and           
objects that are frequently touched. This may             
include cleaning objects/surfaces not ordinarily         
cleaned daily (e.g. doorknobs, light switches,           
classroom sink handles, countertops).  

 
(c)  Use of all cleaning products according to the               

directions on the label. For disinfection, most             
common EPA-registered household disinfectants       
should be effective. A list of products that are                 
EPA-approved for use against the virus that causes               
COVID-19 is available on the EPA's website.  

 
(d) Follow the manufacturer's instructions for all           

cleaning and disinfection products (e.g.         
concentration, application method, and contact time,           
etc.). Examples of frequently touched areas in             
schools are: 

 
(i) Classroom desks and chairs; 

 
(ii) Lunchroom tables and chairs; 

 
(iii) Door handles and push plates; 
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(iv) Handrails; 
 

(v) Kitchens and bathrooms; 
 

(vi) Light switches; 
 

(vii) Handles on equipment (e.g. athletic         
equipment); 

 
(viii) Buttons on vending machines and elevators; 

 
(ix) Shared telephones; 
(x) Shared desktops; 

 
(xi) Shared computer keyboards and mice; 

 
(xii) Drinking fountains; and 

 
(xiii) School bus seats and windows. 

 
(e) Sanitize bathrooms daily, or between use as much               

as possible, using protocols outlined by the             
Environmental Protection Agency (EPA). 

 
[See Appendix G – Critical Area of Operation #7 – Facilities           
Cleaning Practices] 

 
h. Critical Area of Operation #8 – Meals – Anticipated Minimum          

Standards Incorporated into the Plan 
 

(1) If cafeterias or group dining areas are used in the school           
district, the school district will incorporate the following        
into the Board’s Plan, if applicable: 

 
(a) Stagger times to allow for social distancing and        

clean and disinfect between groups. 
 

(b) Discontinue family style, self-service, and buffet. 
 

(c) Clean and sanitize tables/surfaces between each      
meal service, pursuant to the protocols outlined by        
the EPA. 
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(d) Space students at least six feet apart. 
 

(e) Require individuals must wash their hands after       
removing their gloves or after directly handling       
used food service items. 

 
[See Appendix H – Critical Area of Operation #8 – Meals] 

 
i. Critical Area of Operation #9 – Recess/Physical Education –         

Anticipated Minimum Standards Incorporated into the Plan 
 

(1) The Board’s Plan regarding recess and physical education        
should include protocols to address the following: 
(a) Stagger recess, if necessary. 

 
(b) If two or more groups are participating in recess at          

the same time, there will be at least six feet of open            
space between the two groups. 

 
(c) The use of cones, flags, tape, or other signs to create           

boundaries between groups. 
 

(d) A requirement that all individuals always wash       
hands immediately after outdoor playtime. 

 
(e) Stagger the use of playground equipment and       

establish a frequent disinfecting protocol for all       
playground equipment used by students. 

  
(f) Complete an inventory of outdoor spaces (athletic       

fields, track, green spaces, open space, and local        
parks) and designate zones, use stations, mark off        
areas, floor markers, floor tape, poly spots, etc., to         
ensure separation among students (six feet apart for        
social distancing). 

 
(g) Locker rooms may be closed to mitigate risk and         

prohibit students and staff from confined spaces       
with limited ventilation and/or areas with large       
amounts of high contact surfaces. 
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(i) If it is not feasible to close locker rooms the          
district will stagger the use and clean and        
disinfect between use. 

 
(ii) Students may be encouraged to wear      

comfortable clothing and safe footwear to      
school that allows for safe movement and is        
appropriate for the weather in order to       
participate in physical education without the      
use of a locker room. 

 
(2) The school district will mitigate risk, limit and/or eliminate         

direct contact with equipment (lessons with no equipment),        
and will not allow sharing of equipment. If equipment         
must be shared, the equipment will be cleaned and         
disinfected between each use. 

(3) The school district will designate specific areas for each         
class during recess to avoid cohorts mixing. 

 
[See Appendix I – Critical Area of Operation #9 – Recess/Physical           
Education] 

 
j. Critical Area of Operation #10 – Field Trips, Extra-Curricular         

Activities, and Use of Facilities Outside of School Hours –          
Anticipated Minimum Standards Incorporated into the Plan  

 
(1) The Board’s Plan should adhere to all applicable social         

distancing requirements and hygiene protocols during any       
extra-curricular activities. 

 
(2) The Board of Education requires any external community        

organizations that use school/district facilities to follow       
district guidance on health and safety protocols. 

 
[See Appendix J – Critical Area of Operation #10 – Field Trips,            
Extra-Curricular Activities, and Use of Facilities Outside of School         
Hours] 

 
2. Academic, Social, and Behavioral Supports 

 
In addition to taking the steps listed in the Health and Safety Guidelines             
section to protect students’ and educators’ physical health, leaders must          
also consider the impact of social isolation on both educators and students.            
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School officials are not mandated to develop protocols for these elements           
as these elements are not “anticipated minimum standards” in the NJDOE           
Guidance. However, the NJDOE recommends school officials consider        
the following elements while developing the Board’s Plan. 
 
While only a small introduction to these elements is included in this Plan,             
a more detailed explanation and further considerations in the NJDOE          
Guidance are under the Academic, Social, and Behavioral Supports         
section to reference as the Plan is being developed. School officials may            
use the supports listed in the NJDOE Guidance. 
 
The elements listed below in A.2.a. through A.2.e. provide an explanation           
for school officials to indicate if the strategy is: 

 
● Not being utilizing 
● Being developed by school officials 
● Currently being utilizing 

There is space provided below in A.2.a. through A.2.e. for a brief            
explanation of the school district’s status for each element.  
 
[See Appendix K – Supplemental Materials and Explanations for         
Academic, Social, and Behavioral Supports] 

 
a. Social Emotional Learning (SEL) and School Culture and Climate 

 
SEL will be critical in re-engaging students, supporting adults,         
rebuilding relationships, and creating a foundation for academic        
learning.  

 
___ Not Being Utilized 

 
___ Being Developed by School Officials 

 
_X__ Currently Being Utilized 

 
______________________________________________________
______________________________________________________
______________________________________________________ 

 
b. Multi-Tiered Systems of Support (MTSS) 

 
MTSS is a systematic approach to prevention, intervention, and         
enrichment in grades Pre-K through twelve for academics and         
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behavior that offers educators and families a mechanism to identify          
individual students who need extra support. 
 
___ Not Being Utilized 

 
___ Being Developed by School Officials 

 
_X__ Currently Being Utilized 

 
______________________________________________________
______________________________________________________
______________________________________________________ 
 

c. Wraparound Supports 
 
Wraparound services differ from traditional school-based services       
in their comprehensive approach to addressing the academic,        
behavioral, and social-emotional needs of students with       
interventions both inside and outside of the school environment.  
 
___ Not Being Utilized 

 
___ Being Developed by School Officials 

 
_X__ Currently Being Utilized 

 
______________________________________________________
______________________________________________________
______________________________________________________ 

 
d. Food Service and Distribution 

 
School meals are critical to student health and well-being,         
especially for low-income students. The NJDOE considers it a         
moral imperative to ensure the seamless and continuous feeding of          
students during all phases of school reopening. 
 
___ Not Being Utilized 

 
___ Being Developed by School Officials 

 
_X__ Currently Being Utilized 
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______________________________________________________
______________________________________________________
______________________________________________________ 

 
e. Quality Child Care 

 
Child care will be needed as schools reopen, particularly in          
instances where modified school schedules may increase the        
likelihood that families who otherwise would not utilize child care          
will now require it. 
 
_X__ Not Being Utilized 

 
___ Being Developed by School Officials 

 
___ Currently Being Utilized 

 
______________________________________________________
______________________________________________________
______________________________________________________ 

 
[See Appendix K – Supplemental Materials and Explanations for         
Academic, Social, and Behavioral Supports] 

B. Leadership and Planning 
 

The Leadership and Planning Section of the Board’s Plan references guidance,           
requirements, and considerations for the school district regarding district and          
school-wide logistical and operational issues with which administrators will         
contend in planning to reopen schools.  

 
The provisions marked "anticipated minimum standards" as outlined in the          
Guidance have been incorporated into the Board’s Plan and corresponding          
protocols, as applicable.  

 
The Leadership and Planning section of the Guidance also provided "additional           
considerations" that assisted school officials in considering ways to adhere to the            
“anticipated minimum standards”.  

 
1. Establishing a Restart Committee  

 
a. A Restart Committee should be established as collaboration is                 

critical to the development of the Board’s Plan. 
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b. The Restart Committee should include school district and               
school-level administrators, members of the local Board of               
Education or Charter School Board of Trustees, the Presidents of                   
the local education associations or their designees of the local                   
education associations, and a diverse set of content experts,                 
educators, parents, and students. 

 
c. The Restart Committee should work closely with the School                 

Pandemic Response Teams, Local Health Department, and others               
in municipal and county government as necessary to develop the                   
district Plan. Restart Committees and Pandemic Response Teams               
should help address policies and procedures for the Board’s Plan. 

 
d. The Restart Committee should reflect the diversity of the school                   

community, including those representing students with disabilities,             
whose families speak languages other than English at home, and                   
who reflect diverse racial, ethnic, and socioeconomic             
demographics. 

 
e. The Restart Committee may consider developing subcommittees to        

focus on age or grade-level specific needs, school specific needs,          
or to address issues of importance such as medically fragile          
students or staff. 

 
[See Appendix L – Restart Committee] 

2. Pandemic Response Teams 
 

a. School-based Pandemic Response Teams should be established in        
each school in the district to centralize, expedite, and implement          
COVID-19 related decision-making. 

 
b. Each school team will have a liaison that reports to district-level           

administrators to ensure coordinated actions across the district. 
 
c. Members of the school teams should include a cross section of           

administrators, teachers, staff, and parents. 
 
d. Pandemic Response Teams should represent a cross-section of the         

school and district, including its gender and racial diversity, as          
decision-making and communication will be more effective if        
decision-makers reflect the make-up of the community.  
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e. If a school has an existing Crisis Response Team, that Team may            
serve as the Pandemic Response Team. 

 
f. Pandemic Response Team should be comprised of, at a minimum,          

the following members, if applicable: 
 

(1) School Principal or Lead Person; 
 

(2) Teachers; 
 

(3) Child Study Team member; 
 

(4) School Counselor or mental health expert; 
 

(5) Subject Area Chairperson/Director; 
 

(6) School Nurse; 
 

(7) Teachers representing each grade band served by the school         
district and school; 

 
(8) School safety personnel; 

 
(9) Members of the School Safety Team; 

 
(10) Custodian; and 

 
(11) Parents. 

g. The Pandemic Response Team is responsible for: 
 

(1) Overseeing each school's implementation of the Plan,       
particularly health and safety measures, and providing       
safety and crisis leadership. 

 
(2) Adjusting or amending school health and safety protocols        

as needed. 
 

(3) Providing staff with needed support and training. 
 

(4) Reviewing school level data regarding health and safety        
measures and the presence of COVID-19 and reporting that         
data to the district as required. 
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(5) Developing and implementing procedures to foster and       
maintain safe and supportive school climates as       
necessitated by the challenges posed by COVID-19. 

 
(6) Providing necessary communications to the school      

community and to the school district. 
 

(7) Creating pathways for community, family, and student       
voices to continuously inform the Team's decision-making. 

 
h. The Pandemic Response Team should meet regularly and provide         

the community with timely updates and any changes to protocols. 
  

[See Appendix M – Pandemic Response Team] 
 

3. Scheduling 
 

a. The Board’s Plan must account for resuming in-person instruction.         
Scheduling decisions should be informed by careful evaluation of         
the health and safety standards and the most up-to-date guidance          
from the New Jersey Department of Health (NJDOH), as well the           
input of stakeholders about the needs of all students and the           
realities unique to this district.  

 
b. Virtual learning will continue to be guided by P.L. 2020, c.27 and            

the school district's updated Emergency Closure School       
Preparedness Plan if schools are required to deliver instruction         
through a fully virtual environment during limited periods        
throughout the school year due to a local or Statewide public           
health emergency.  
(1) In accordance with N.J.A.C. 6A:32-8.3, a school day shall         

consist of not less than four hours, except that one          
continuous session of two and one-half hours may be         
considered a full day in Kindergarten.  

 
(2) School district policies for attendance and instructional       

contact time will need to accommodate opportunities for        
both synchronous and asynchronous instruction, while      
ensuring the requirements for a 180-day school year are         
met. 
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c. The school district will meet the needs of their special populations           
in alignment with the New Jersey Specific Guidance for Schools          
and Districts regarding student accommodations. 

 
(1) For special education and ELL students, the Board of         

Education will provide educators with professional      
development to best utilize the accessibility features and        
accommodations tools made available through technology-      
based formats. The school district will continue to ensure         
students receive individualized supports that meet the       
requirements of the IEP and 504 Plans. 

 
(2) For medically fragile staff, virtual instruction is ideal for         

staff who are at greater risk for the impacts of COVID-19.           
Accommodations may need to be made for staff with health          
issues which are exacerbated by viewing content on screens         
for an extended period. 

 
d. The school district should accommodate educators teaching       

in-person, hybrid, and virtual learning, in a way that allows all           
students to meet their required instructional hours for the day,          
which may include remote students completing independent work        
while students in classrooms receive instruction. School officials        
may: 

 
(1) Provide teachers common planning time. 
 
(2) Ensure school district policies are reviewed and confirmed        

to support in-person and remote instruction. 
  

(a) Virtual learning may create privacy challenges      
which school districts and schools have not yet        
faced.  

(b) The NJDOE strongly recommends engaging     
communities to better understand the landscape of       
challenges and opportunities when crafting policies. 

 
(3) Secure a steady supply of resources necessary to ensure the          

safety of students and staff. 
 

(4) Develop protocols for social distancing on buses and ensure         
that students understand social distancing best practices       
while awaiting pickup at bus stops. 
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(5) Scheduling will support a combination of synchronous and        
asynchronous instruction which allows for contact time       
between educators and their students, as well as time for          
students to engage with their peers. The NJDOE        
encourages the school district to evaluate instructional       
activities based on what is developmentally appropriate for        
each grade band. 

 
e. School officials will consider implementation strategies provided       

in the Scheduling Section of the NJDOE Guidance in developing          
the Board’s Plan. 

  
[See Appendix N – Scheduling of Students] 
 

4. Staffing 
 

a. The school district should consider access and equity for all staff to            
ensure continuity of student learning. The Board’s Plan and         
decision-making throughout the school year should consider       
unique needs of each staff member, such as access to technology,           
social and emotional health, and child care concerns. 

 
b. When making staffing scheduling and assignments, the school        

district must comply with all applicable employment laws        
including, but not limited to, the American Disabilities Act (ADA)          
and Health Insurance Portability and Accountability Act (HIPAA),  
and all applicable State laws. Additionally, prior to finalizing any          
COVID-19 related changes for the 2020-2021 school year, school         
districts should also consult with the local bargaining units and          
legal counsel. 

 
 
c. The Board’s Plan should identify roles and responsibilities of         

school administrators, teachers, instructional assistants, educational      
services professionals, and student teachers that will ensure        
continuity of learning and leverage existing resources and        
personnel to maximize student success. 

 
d. As schedules are adjusted, educators must maintain quality        

instruction for students and abide by the minimum requirements         
set forth in NJDOE regulations. 
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e. In response to COVID-19, the NJDOE has provided flexibilities         
for implementation of certain regulatory requirements during the        
public health emergency. While the relevant Executive Orders are         
in effect, these flexibilities will apply: 
 
(1) Mentoring Guidance – Outlines requirements and      

flexibilities for nontenured teachers with an induction to the         
teaching profession and to the school district community        
through differentiated supports based on the teachers'       
individual needs. 

 
(2) Educator Evaluation Guidance – Provides a description of        

flexibilities and requirements for educator evaluation      
necessitated by the state mandated school closures caused        
by COVID-19. This Guidance applies to all Teachers,        
Principals, Assistant Principals (APs), Vice Principals      
(VPs), and Other Certificated Staff for School Year (SY)         
2019-2020, and is differentiated for educators with a        
provisional certification, in the process of earning tenure,        
and on a corrective action plan (CAP). 

 
(3) Certification  

 
(a) Performance Assessment (edTPA) Guidance    

Provides a description of the NJDOE's waiver of the         
teacher certification performance assessment    
(edTPA) requirement as necessitated by the      
COVID-19 state of emergency and related      
limitations. 

 
(b) Additional COVID-19 Certification Guidance –     

Additional flexibilities are expected to be extended       
to candidates for certification in response to the        
logical constraints posed by the COVID-19 state of        
emergency and related limitations. 

 
[See Appendix O – Staffing] 
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5. In-Person and Hybrid Learning Environments:  Roles and Responsibilities 
 

a. In a fully in-person or hybrid learning environment districts should          
leverage staff to monitor student movement, hallway traffic, and         
maintain safety according to guidelines. Instructional and       
non-instructional staff schedules can include designated time to        
support school building logistics required to maintain health and         
safety requirements. 

 
b. Instructional staff should: 

 
(1) Reinforce social distancing protocol with students and       

co-teacher or support staff. 
 
(2) Limit group interactions to maintain safety. 
 
(3) Support school building safety logistics (entering, exiting,       

restrooms, etc.).  
 
(4) Become familiar with district online protocols and       

platforms. 
 
(5) Plan standards-based lessons to meet the needs of students         

at various levels, ensuring versatility of lessons to apply to          
both fully in-person and hybrid learning environments. 

 
(6) Develop predictable routines and structures for students       

while maintaining student engagement through varied      
instructional strategies/modalities. 

 
(7) Provide regular feedback to students and families on        

expectations and progress. 
 
(8) Set clear expectations for remote and in-person students. 
 
(9) Assess student progress early and often and adjust        

instruction and/or methodology accordingly. 
 
(10) Develop opportunities for real-time interactions with      

students (office hours, virtual meetings, etc.). 
 
(11) Instruct and maintain good practice in digital citizenship for         

all students and staff. 

29 
 



RESTART & RECOVERY PLAN 
 

 
(12) Instructional staff with additional capacity or limited time        

spent with students may assist with school building and         
safety logistics. 

 
(13) Teacher leaders or instructional coaches should support       

teachers in making necessary curricular adjustments and       
continuously improving the quality of instruction in remote        
and hybrid environments. 

 
(14) Providing materials, manipulatives, and items for at-home       

activities at no cost to families (particularly in pre-school). 
 
(15) Limiting on-line activities for pre-school students. 

. 
c. Mentor teachers should: 

 
(1) Plan for "in-person" contact with the mentee using agreed         

upon communication methods and schedules that provide       
confidentiality and sufficient support. 

 
(2) Identify the most immediate issues to address with the         

mentee considering technology needs and how to provide        
effective remote instruction. 

 
(3) Establish observation protocols for remote environments      

that protect confidentiality, respect student privacy, and       
provide the mentee with relevant support. 

 
(4) Integrate self-care, for mentor and mentee, into mentoring        

scheduling and practices. 
 

(5) Continue to maintain logs of mentoring contact. 
 

(6) Mentor teachers should consider all health and safety        
measures when doing in-person observations. 

(7) Plan for "in-person" contact with the mentee using agreed         
upon communication methods and schedules that provide       
confidentiality and sufficient support. 

 
(8) Consider alternative methods for classroom observations      

and avoiding in-person contact where possible. 
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d. Administrators - In addition to administrators' non-instructional       
responsibilities, to ensure quality of continued learning in-person        
or virtually, administrators should: 

 
(1) Consider roles for staff with health concerns, leveraging        

them to enhance the virtual learning environment and        
inform in-person instruction. 

 
(2) Provide time for staff collaboration and planning (See        

Scheduling section). Prioritize practical science and      
practical CTE areas for on-site opportunities. 

 
(3) Prioritize vulnerable student groups for face-to-face      

instruction. 
 

(4) Identify teachers and teacher leaders that may provide        
support to staff to continuously improve instruction in a         
virtual environment. 

 
(5) Work with staff and faculty to ensure that teaching and          

learning, and all student services are effectively and        
efficiently developed, planned, and delivered. 

 
(6) Hone collaboration, cooperation, and relationship building      

skills using alternative methods to remain connected to        
virtual instruction. 

 
(7) Define and provide examples of high-quality instruction       

given context and resources available. 
 

(8) Assess teacher, student, and parent needs regularly. 
 

(9) Ensure students and parents receive necessary supports to        
ensure access to instruction. 

 
 
 

(10) Communicate expectations for delivering high-quality     
instruction, assessing, and monitoring student progress in       
the virtual environment, in accordance with NJDOE's       
Professional Standards for Teachers and NJ Professional       
Standards for Leaders (N.J.A.C. 6A:9). 
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(11) Plan a process to onboard students and reestablish the         
classroom environment through emphasizing relationships     
with students and parents and resetting routines. 

 
(12) Collaborate on curriculum planning and assessing student       

academic and social emotional well-being when students       
return to school. 

 
(13) Create feedback loops with parents and families about        

students' academic and social emotional health and       
well-being, through use of remote learning conferences       
and/or surveys to parents about their child's experience and         
learning while out of school. 

 
(14) Share a comprehensive account of academic interventions       

and social emotional and mental health support services        
available through the district. 

 
(15) Create and communicate realistic student schedules to       

increase student engagement and accountability for both       
hybrid and remote learning models. 

 
(16) Collaborate in determining expectations for differentiated      

instruction and rigor in hybrid and remote learning models. 
 

(17) Support families in connecting with teachers and other        
services they need to be successful in navigating the virtual          
environment. 

 
(18) Ensure the Pre-school Director/Contact Person is involved       

in the planning in order that development activities and         
supports are in place for Pre-school and supports transition         
to Kindergarten. 

 
e. Educational services staff members should: 

 
(1) Lead small group instruction in a virtual environment. 

 
(2) Facilitate the virtual component of synchronous online       

interactions. 
 

(3) Manage an online platform for small groups of in-person         
students while teacher is remote. 
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(4) Assist with the development and implementation of       
adjusted schedules. 

 
(5) Plan for the completion of course requests and scheduling         

(secondary school). 
 

(6) Assist teachers with providing updates to students and        
families. 

 
(7) Support embedding of SEL into lessons. 

 
(8) Lead small group instruction to ensure social distancing. 

 
(9) Consider student grouping to maintain single classroom       

cohorts. 
 

(10) Consider alternative methods for one-on-one interactions      
avoiding in-person contact where possible. 

 
f. Support staff/paraprofessionals may:  
 

(1) Lead small group instruction to ensure social distancing. 
 

(2) Consider student grouping to maintain single classroom       
cohorts. 

 
(3) Consider alternative methods for one-on-one interactions      

avoiding in-person contact where possible. 
 

(4) Pre-record read-alouds and videos around SEL activities       
and routines. Caption pre-recorded instructional videos      
from general education teachers. 

 
(5) Provide real-time support during virtual sessions. 

 
(6) Research websites, videos, and links for accessible       

activities that teachers can incorporate into lessons. 
 
(7) Support families and students in accessing and participating        

in remote learning. Paraprofessionals can be added to        
online classes as co-teacher. 
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(8) Lead small group instruction in a virtual environment. 
 

(9) Facilitate the virtual component of synchronous online       
interactions. 

 
 

 
g. Substitutes 

 
(1) Develop contingency staffing plans in case of sudden        

long-term absences and/or vacancies. 
 

(2) Develop roles and responsibilities for substitute teachers in        
both virtual and hybrid settings. 

 
(3) Designate substitutes to a single school building or grade         

level to avoid too much movement between schools. 
 

(4) Identify areas where additional staff may be necessary:        
school nurses, counselors, school psychologist. 

 
[See Appendix O – Staffing] 

 
6. Educator Roles Related to School Technology Needs 

 
a. To ensure all staff supporting virtual learning are prepared to          

provide or support instruction on day one, the school officials          
should: 
 
(1) Designate staff members to provide ongoing support with        

technology to students, teachers, and families. Consider       
developing a schedule and assigning a technology point        
person to teachers by grade level or content area. 

 
(2) Survey teachers and families to determine technology       

needs/access (consider those that have access, but may be         
sharing personal devices with others). 

 
(3) To the extent possible, provide district one-to-one       

instructional devices and connectivity. 
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(4) Prior to the start of the school year, provide district email           
addresses and access to online platforms      
(usernames/passwords/organizational credentials). 

 
b. To ensure student teachers are prepared to start supporting         

instruction on day one, districts should: 
 

(1) Train student teachers to use technology platforms. 
 

(2) Communicate district expectations/guidelines regarding    
professional online etiquette/interactions with students. 

 
(3) Survey assistant teachers to determine technology      

needs/access (Pre-school). 
 

(4) Virtual instruction is ideal for staff who are at greater risk           
for the impacts of COVID-19. Accommodations may need        
to be made for staff with health issues which are          
exacerbated by viewing content on screens for an extended         
period. 

 
c. Student teachers should:  

 
(1) Obtain a substitute credential to gain the ability to support          

students without supervision as needed. 
 

(2) Lead small group instruction (in-person to help with social         
distancing). 

 
(3) Co-teach with cooperating teacher while maintaining social       

distancing. 
 

(4) Manage online classrooms for asynchronous hybrid      
sessions while the cooperating teacher teaches in-person. 

 
(5) Implement modifications or accommodations for students      

with special needs. 
 

(6) Facilitate one-to-one student support. 
 

(7) Lead small group instruction virtually while the classroom        
teacher teaches in-person. 
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(8) Provide technical assistance and guidance to students and        
parents. 

 
(9) Develop online material or assignments. 

 
(10) Pre-record direct-instruction videos. 

 
(11) Facilitate student-centered group learning connecting     

remote and in-person students. 
 

d. Additional Staff Concerns - Districts should also be prepared to          
navigate additional staffing concerns and topics and may also         
consider:  

 
(1) Best practice and guidance from the American Academy of         

Pediatrics is to limit screen time for students in grades          
Pre-K through two. Developmentally appropriate practices      
show that young learners are most successful with hands-on         
learning, rather than worksheets or computer-based      
activities. In this grade band, interactive learning activities        
are the most effective. 

 
(2) Develop and communicate a plan of accountability that        

identifies how teachers will monitor and assess student        
performance. This includes how they grade students       
(Grades Pre-K through twelve). 

 
(3) Districts may also consider developing a plan to leverage         

community organizations, community partners, faith-based     
communities, or volunteers to support families outside of        
the school building. Utilizing community volunteer      
support that will interact directly with students may require         
criminal history background checks. 

 
(4) Roles and responsibilities of teacher leaders or instructional        

coaches in supporting teachers in making necessary       
curricular adjustments and continuously improving quality      
of instruction through remote and hybrid structures. 

 
(5) Increase the need for all staff to address student trauma,          

social emotional learning, and digital citizenship. 
 

[See Appendix O – Staffing] 
7. Athletics 
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Under Executive Order 149, high school sports under the jurisdiction of the            
NJSIAA may resume only in accordance with reopening protocols issued          
by NJSIAA and cannot resume earlier than June 30, 2020. 

 
[See Appendix P – Athletics] 
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C. Policy and Funding 
 

The impact of the COVID-19 pandemic presents many fiscal challenges to the            
school district for delivery of instruction and related services to students in            
addition to other basic operational needs. Readying facilities, purchasing         
supplies, transporting, and feeding students may look drastically different in the           
2020-2021 school year. The Policy and Funding section of the Board’s Plan            
focuses on existing and pending Federal and State legislation, regulations, and           
guidance.  
 
1. School Funding 
 

a. The Board shall explore options to obtain the maximum amount of           
available revenue to minimize expenditures and for fiscal planning         
in the face of considerable uncertainty. The options the Board          
shall explore include, but are not limited to, the following: 
 
(1) Elementary and Secondary School Emergency Relief Fund; 

 
(2) Federal Emergency Management Agency – Public      

Assistance; and 
 

(3) State School Aid.  
 

b. School District Budgets 
 

Districts have finalized their FY20 budget year and have already          
finalized their FY21 budgets. Because of the timing of the budget           
process, many of the activities listed below have not been, and           
cannot be, factored into either budget year without additional         
revenue outside the amount they anticipated for FY21 in February,          
and budget transfers that current statute does not authorize at the           
start of the school year. 

 
c. School Funding  

 
School officials will review the Policy and Funding section of the           
NJDOE Guidance that includes information on Federal and State         
funding sources; purchasing practices; use of reserve accounts,        
transfers, and cash flow; and costs and contracting, including         
E-Rate funding and cooperative purchasing contracting. 
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(1) Purchasing 

 
The school district may likely need to purchase items not          
needed in the past and may experience increased demand         
for previously purchased goods and services to implement        
the Plan. The school district shall continue to comply with          
the provisions of the “Public School Contracts Law”,        
N.J.S.A. 18A:18A-1 et seq.  

 
(2) Use of Reserve Accounts, Transfers, and Cashflow 

 
The school district shall apply for the approval from the          
Commissioner of Education prior to performing certain       
budget actions, such as withdrawing from the emergency        
reserve or making transfers that cumulatively exceed ten        
percent of the amount originally budgeted.  

 
(3) Costs and Contracting 

 
The school district shall follow all New Jersey State laws          
and regulations applicable to local school districts for        
purchasing when procuring devices and connectivity or any        
technology related item.  
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D. Continuity of Learning 
 

Ensuring the continuity of learning is critically important during this time of great             
stress for families, educators, and students. Moving to a fully virtual learning            
environment happened quickly and created significant challenges for staff and          
students, particularly students already considered at-risk prior to the pandemic.          
School officials will work closely with their stakeholders to ensure decisions are            
made collaboratively and transparently to prioritize students and staff while safely           
returning students to a traditional classroom who are in need of in-person            
instruction. This may include, but is not limited to, students with disabilities,            
English language learners (ELL), homeless youth, and low-income students. 
 
Curriculum, instruction, assessment, professional learning, and career and        
technical education (CTE) are all constructs that can be adjusted to serve as levers              
for equity. 
 
Except where otherwise indicated, the provisions and elements of this section are            
“additional considerations” that may help districts in considering ways to adhere           
to the “anticipated minimum standards”. 
 
While only a small introduction to these elements is included in this Plan, school              
officials can find a more detailed explanation and considerations in the NJDOE            
Guidance under the Continuity of Learning section to reference while developing           
their Plan for the reopening of schools. 

 
1. Ensuring the Delivery of Special Education and Related Services to          

Students with Disabilities 
 

a. Consistent with guidance from the United States Department of         
Education, school districts must continue to meet their obligations         
under the Federal Individuals with Disabilities Education Act        
(IDEA) and the New Jersey State special education regulations for          
students with disabilities to the greatest extent possible. 

 
b. In accordance with the Extended School Year (ESY) Guidance         

issued by the NJDOE, student IEPs that currently included ESY          
services should be implemented to the greatest extent possible         
during the COVID-19 pandemic. 
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c. The NJDOE recommends that schools districts consider the        
following when addressing the education of students with        
disabilities for the 2020-2021 school year: 

 
 

(1) Procedures to address the return to school of medically         
fragile students and students with physical or health        
impairments who may require accommodations and      
modifications as part of a 504 Plan. 

 
(2) IEP teams should review student data/student progress to        

determine whether critical skills were lost during the period         
in which remote instruction was being provided to students         
and determine the need for additional services to address         
learning loss. 

 
(3) IEP teams should consider the impact of missed services on          

student progress towards meeting IEP goals and objectives,        
and determine if additional or compensatory services are        
needed to address regression and recoupment of skills        
within a reasonable length of time. 

 
(4) IEP teams should develop procedures to complete overdue        

and/or incomplete evaluations to determine eligibility for       
special education services. 

 
(5) The use of school guidance department staff and Child         

Study Team personnel to identify students whose       
postsecondary plans may have been adversely affected by        
the COVID-19 pandemic and provide support, resources,       
and assistance, which may include facilitating connection       
to community organizations, scholarship programs, county,      
State, and Federal opportunities to access support. 

 
(6) Clear communication to the parents of the procedures for         

student referrals and evaluations to determine the eligibility        
for special education and related services or a 504 Plan as           
required by Federal and State law. 

 
2. Technology and Connectivity 

 
a. School districts should strive to ensure that every student has          

access to a device and internet connectivity. School districts         
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should prioritize the provisions of technology, or alternatively,        
in-person instruction, to students that are otherwise without access.         
Additionally, these school districts should include in their        
reopening plan the steps taken to address the technology deficit          
and how it will be resolved as soon as possible. 

 
b. Districts should: 

 
(1) Conduct a needs assessment. 

 
(2) Consider the attendant needs associated with deployment of        

needed technology, including student and parent trainings       
and acceptable use policy implementation. 

 
(3) Prioritize the purchase and roll-out of devices and/or        

connectivity that may involve learning based on the results         
of the needs assessment. 

 
(4) For students with special needs, accommodations according       

to their instructional program must be addressed as        
appropriate for each student. 

 
(a) If there is a device or connectivity shortage, the         

school district should address technology challenges      
in their Plan. This should include the steps the         
district has already taken to address the technology        
divide and how the school district plans to provide         
devices and/or connectivity to students that need       
them. 

 
3. Curriculum, Instruction, and Assessment 
 

a. In planning curriculum, instruction, and assessment for reopening, school         
officials must focus on building staff capacity to deliver highly effective           
instruction in hybrid environments as well as preparing them to address           
any learning gaps that might prevent students from meeting grade-level          
New Jersey Student Learning Standards (NJSLS). 

 
b. School officials should develop a Plan that is innovative, cultivates a clear            

sense of shared purpose and goals, encourages collaboration among         
educators, and fosters an effective partnership approach with students’         
family members and caregivers. 
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c. Virtual and Hybrid Learning Environment 
 
(1) Curriculum 

 
(a) Educators will be tasked not only with delivering        

curriculum, but also structuring the curriculum to account        
for the loss of learning that may have resulted from the           
extended school building closures. 

(b) To accelerate students’ progress during the upcoming       
school year, administrators and educators will be tasked        
with identifying what unfinished learning needs to be        
addressed. 

 
(c) Accelerated learning focuses on providing students with       

grade-level materials, tasks, and assignments along with the        
appropriate supports necessary to fill the most critical gaps         
in learning. Accelerated learning seeks to help educators        
utilize classroom time as efficiently as possible. 

 
(2) Instruction 

 
(a) As school districts prepare for the upcoming school year,         

instructional plans that are flexible, promote innovation,       
and take advantage of the strengths of school leaders,         
teachers, students, and family and community members       
will be best suited to adapt to changing learning         
environments as may be necessary. 

 
(b) In crafting an instructional plan, the school district should         

consider the following: 
 

(i) Develop a shared understanding among staff,      
students, and families across grade-levels and      
schools regarding learning expectations, and     
anticipated environments (hybrid approaches to     
instruction, virtual platforms, learning management     
systems, etc.) and expectations for interactions to       
ensure all students have access to high-quality       
instruction. 

 
(ii) Design for student engagement and foster student       

ownership of learning. 
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(iii) Develop students’ meta-cognition. 
 

(iv) Collaborate with school leaders and educators to       
determine what types of supports are needed for        
effective pedagogical approaches during remote or      
hybrid instruction. 

 
 
 

(v) Assess the district’s data on how ELLs experienced        
instruction during remote or hybrid learning;      
particularly for newcomer students and students      
with lower English language proficiency levels. 

 
(vi) Assess ELLs’ levels of engagement and access in an         

in-person, virtual, or hybrid learning environment. 
 

(3) Assessment 
 

(a) For the purpose of this Plan, the different assessment types          
are as follows: pre-assessment; formative; interim; and       
summative. 

 
(b) Educators should focus on locally developed      

pre-assessments and formative assessments upon returning      
to school. 

 
(c) In the absence of Spring 2020 summative assessment data,         

the school district should identify alternate sources of prior         
assessment data which may complement data driven       
decision-making regarding remediation efforts. 

 
(d) Online pre-assessments and formative assessments should      

be leveraged in either a fully virtual or hybrid learning          
environment to support the evaluation of student strengths        
and the areas for improvement, and to inform next steps,          
including determining whether remediation is required for       
an entire group of students or on an individual student          
basis. 

 
(e) Pre-assessments administered at the start of instructional       

units should be limited to informing instruction plans with         
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respect to gaps in the mastery of standards while continuing          
to move students forward at current grade-level.  

 
(i) Such pre-assessments should be incorporated into      

regular classroom activities and to the greatest       
extent practicable, should not interfere with student       
learning opportunities as schools reopen. 

 
 
 
 
4. Professional Learning 

 
a. It is imperative the school district provides professional learning that will           

better equip leaders, staff, substitutes, students, and parents to adapt to           
altered educational environments and experiences. 

 
b. The school district must focus on professional development to address the           

learning loss for the most vulnerable populations and preparing and          
supporting educators in meeting the social, emotional, health, and         
academic needs of all students.  

 
c. Professional learning opportunities should be: 

 
(1) Presented prior to the beginning of the year; 

 
(2) Presented throughout the school year; 

 
(3) Presented in order to grow each educator’s professional capacity to          

deliver developmentally appropriate, standards-based instruction     
remotely; 

 
(4) Presented to include the input and collaboration of stake holders,          

including all staff, parents, and community members; and 
 

(5) Professional development plans (PDPs) for teaching staff and        
administrators, as always, should remain flexible and adaptable to         
the changing needs of the district, school, and individual educator. 

 
d. Mentoring and Induction 

 
(1) Induction must be provided for all novice provisional teachers and          

teachers new to the district. 
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(2) One-to-one mentoring must be provided by qualified mentors to         

novice provisional teachers. 
 

(3) Ensure that mentors can provide sufficient support and guidance to          
novice provisional teachers working in a remote environment. 

 
(4) Mentoring must be provided in both a hybrid and fully remote           

learning environment. 
 

(5) Use online collaborative tools to remain connected to other         
mentors, new teachers, and administrators to maintain a sense of          
communal support. 

 
e. Evaluation 

 
(1) School districts should modify annual evaluation training to        

highlight procedures and processes which would be impacted due         
to potential hybrid scheduling. 

 
(2) School districts should develop observation schedules with a        

hybrid model in mind. 
 

(3) School districts should consider convening a District Evaluation        
Advisory Committee (DEAC) meeting to review evaluation       
policies and procedures. 

 
(4) School districts should consider the School Improvement Panel’s        

(ScIP) role in informing professional learning, mentoring, and        
other evaluation-related activities. 

 
(5) School districts must consider the requirements and best practices         

involved with provisional status teachers, nontenured educators,       
and those on Corrective Action Plans. 

 
5. Career and Technical Education (CTE) 

 
a. It is critical to maintain the integrity and safety of approved CTE programs             

and ensure that all CTE students are reached Statewide. 
 

b. The Office of Career Readiness has established guiding principles to help           
administrators and educators make informed decisions about how, when,         
and to what extent career and technical education can be safely offered. 
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c. Guiding Principles 
 
(1) It is essential that when the school district is considering          

innovative learning models for CTE during a time of social          
distancing, the State Plan Foundational Elements of Equity of         
Opportunity and Access as well as Partnerships must be         
considered. 

 
(2) The State Plan Goals of Quality Programs, Work-Based Learning         

(WBL), Career Advisement and Development, and CTE Teacher        
Recruitment and Retention must also be considered as CTE         
programs are adapting to new learning environments. 

d. Quality CTE Programs 
 
(1) When planning for in-person instruction, examine current       

curriculum content and evaluate which content is most critical in          
meeting the requirements of NJSLS, CTE Core Content Standards,         
industry certifications, college credit agreements, etc. 

 
(2) During a time when some credentials may not be accessible online           

or through other virtual means, it is necessary to ensure students           
have access to appropriate industry-recognized, high-value      
credentials. 

 
e. Work-Based Learning 
 

Students must be provided the opportunity to participate in safe          
work-based learning, either remotely (simulations, virtual tours, etc.) or         
in-person. The school district should consider work-based learning        
opportunities addressed in the administrative code. 

 
f. Career Advisement and Development 

 
Strong career advisement in conjunction with business and community         
partnerships are essential components of CTE programs and cannot be          
compromised in a time of increased social distancing; therefore,         
modifications must be developed to maintain program quality. 

 
g. CTE Recruitment and Retention 

 
CTE teachers require support in transforming their curricula and shifting          
their instructional practices to meet the needs of the changing classroom           
environments in a time of social distancing. 
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h. Funding to Support CTE Programs 
 
The school district has the ability to utilize the CARES Act – Elementary             
and Secondary School Emergency Relief Fund (ESSER) grants, local         
district funding, Perkins funding (if eligible), discretionary grant funding         
(if participating), and other Federal entitlement funds.  
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Appendix A 
 

Critical Area of Operation #1 - General Health and Safety Guidelines 
 
This school district should include in Appendix A the locally developed protocols            
addressing the anticipated minimum standards as required by the NJDOE Guidance and            
referenced in the Board’s Plan – Section A.1.a., including, but not limited to: 
 
General Health & Safety Guidelines 

● All persons entering any district building will be required to wear a face covering. 
● All persons entering any district building will have a temperature check and 

complete a daily health screening. 
● All in-school meetings will be virtual until further notice. 
● All field trips are suspended until further notice. 
● Signage regarding appropriate social distancing and hygiene best practices will be 

placed on the walls and floors of all district buildings. 
● Limited availability and strict monitoring and cleansing of restroom facilities in 

all district buildings will be followed. 
● Respectful quarantine of anyone who is symptomatic or has a temperature of 

100.4 or higher will be followed. 
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Appendix B 
 

Critical Area of Operation #2 - Classrooms, Testing, and Therapy Rooms 
 
 
This school district should include in Appendix B the locally developed protocols            
addressing the anticipated minimum standards as required by the NJDOE Guidance and            
referenced in the Board’s Plan – Section A.1.b., including, but not limited to: 
 
Classroom, Testing & Therapy Rooms 

● Daily instructional schedule will accommodate a reduced student population for 
in person instruction.  The remainder of students not in the building will take part 
in our Remote Teaching and Learning Environment. 

● While in classrooms, all students and staff are required by the district to wear 
facial coverings regardless of class size. 

● Related services will be offered as a push-in model where applicable. 
● If in-person testing is necessary it will take place in areas that are conducive to 

social distancing such as the auditorium, gymnasium, and cafeteria. 
● Shared workspaces, labs and other shared equipment will be sanitized/cleaned at 

the conclusion of each classroom session. (If classes change) 
● Students will be seated 6’ apart per CDC and NJDOH guidelines. 
● Wall mounted, automatic hand sanitizing stations will be placed in each room. 
● Disinfectant wipes and additional supplies of hand-sanitizer will be available in 

every classroom, office area and common area. 
● Signage will be placed in classrooms, hallways, office areas and common areas 

promoting prescribed hygiene, hand washing, face covering and social distancing 
procedures, per required guidelines. 
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Appendix C 
 

Critical Area of Operation #3 – Transportation 
 
 

This school district should include in Appendix C the locally developed protocols            
addressing the anticipated minimum standards as required by the NJDOE Guidance and            
referenced in the Board’s Plan – Section A.1.c., including, but not limited to: 
 
 
Transportation 

● The district will work cooperatively with our Transportation Coordinator and 
Contractors to adhere to state and federal guidelines for student transportation. 

● The bus driver and all students are required to wear face coverings. 
● All contractors must provide training to all bus drivers on identifying COVID-19 

symptoms or if they recognize a student with symptoms. Training will be based 
on prescribed protocols from the CDC. 

● Students not wearing a face covering will not be permitted on the bus. 
● Buses must be sanitized between each bus run and again at the end of the day. 

The disinfectant must meet EPA’s criteria for use again SAR-COV2.  Alcohol 
solutions must contain at least 70% alcohol.  

● Frequently touched surfaces such as railings, seat belts and tops of seats should be 
cleaned routinely.  

● Windows should be open except during inclement weather to encourage 
ventilation. 
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Appendix D 
 

Critical Area of Operation #4 - Student Flow, Entry, Exit, and Common Areas 
 
 

This school district should include in Appendix D the locally developed protocols            
addressing the anticipated minimum standards as required by the NJDOE Guidance and            
referenced in the Board’s Plan – Section A.1.d., including, but not limited to: 
 
Student Flow, Entry, Exit and Common Areas 

● HS students and faculty will enter and exit through 3 designated locations. Each 
location will be fitted with Thermal Imaging Cameras.  

● MS students and faculty will enter and exit through 2 designated entrances fitted 
with Thermal Imaging Cameras. 

● Social distancing will be maintained during class changes by requiring all 
students to walk six feet apart on the right side of the hallway only and in the 
same direction.  

● Social distancing markings and directional guides will be placed on the walls and 
floors. 

● One way hallways and stairwells will be clearly marked to ensure social 
distancing throughout the buildings. 

● Entry into the building will require all individuals to receive a temperature check. 
Anyone with a temperature of 100.4 or above will be respectfully quarantined and 
sent home. 

● Social distance will be maintained during the initial student entry in the morning 
by using a queue setup at multiple entry points.  Markings will be placed on the 
sidewalk to remind students to keep six feet apart. 

● Students will be dismissed from the building in small groups as designated by the 
administration. 

● The use of common areas will be limited to times when social distancing can be 
maintained and when students are supervised such as testing, related services, etc. 

● All individuals are required to wear face coverings at all times while in the 
building. 
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Appendix E 
 

Critical Area of Operation #5 - Screening, PPE, and Response to Students and  
Staff Presenting Symptoms 

 
 

This school district should include in Appendix E the locally developed protocols            
addressing the anticipated minimum standards as required by the NJDOE Guidance and            
referenced in the Board’s Plan – Section A.1.e., including, but not limited to: 
 
Screening, PPE and Response to Student & Staff Presenting Symptoms 

● All persons entering any district building will be required to wear a face covering 
unless doing so would inhibit the individual’s health. 

● All students, faculty and visitors will be required to enter through designated 
entrances to ensure appropriate screenings are completed. 

● COVID-19 Self-check waiver forms will be made available online 
● Accommodations will be made for individuals with disabilities. 
● All individuals entering the building will be required to answer a daily COVID 

pre- screening questionnaire.  COVID pre-screening questions will be posted at 
entrances and will be referred to as individuals enter the building.  An online form 
will be made available on our website that will be filled out prior to arrival on 
campus. 

● All individuals entering the building will be required to have a temperature check. 
Temperature checks will be done using thermal imaging cameras and contactless 
thermometers. 

● Individuals with a temperature of 100.4 degrees or above will be safely and 
respectfully isolated from others. These students will be escorted to an isolation 
space until parent contact is made and the transportation home is arranged.  This 
space will be supervised by district health personnel. 

● Symptomatic individuals who are not students will be denied access into the 
building. 

● District personnel working in the COVID isolation space must be equipped with 
an N95 mask, eye protection/face shields, gown, and protective gloves.  

● PPE equipment such as gloves and face coverings have been ordered for 
distribution to faculty, staff, and students. 

● Anyone who has tested positive for COVID may not return to school until they 
are cleared by a physician and have quarantined for the appropriate amount of 
time as per the guidelines of the CDC. The County Health Department will advise 
Warren Hills Schools on the exact return date of any individual testing positive. 

● The district has ordered masks, 25 cases of disinfectant, 2 temperature checking 
kiosks, and 30 infrared thermometers. Thermal Imaging cameras ordered include 
2 for the middle school and 3 for the high school. Also, Hydroxyl Generators have 
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been ordered, for the MS Health Office, for the HS Health Office and the Athletic 
Trainer’s Office.  

 
Mental Health & Social/Emotional Protocols/Procedures 
The Warren Hills Regional School District will utilize the following Mental Health 
Protocols/Procedures to ensure the Social/Emotional well-being of our school 
community: 
Needs Assessments:  

● Surveys will be provided to Students, Staff and Parents to determine specific 
needs of our school community 

● Interviews will be conducted In-person (Students and Staff), Online, through 
VideoConference, Teleconference and Texting. 

 
Triage 

● Students-Interventions 
○ Investigate/Report pursuant to law and policy 
○ Provide School Counseling 
○ Referral to School-Based 

■ Individual & Group (socially distanced) Counseling Sessions 
 

○ When necessary, Referrals made to Outside Public/Private Evaluation and 
Counseling Services, Behavioral Services, State Agencies,  private 
non-profit services, Hotel;ines/Help Lines and Educational Materials. 

 
● Staff-Interventions 

○ Referral to Outside Public/Private Evaluation and Counseling Services, 
Outside Public/Private Behavioral Services, State Agencies, private 
non-profit services, Hotlines/Helplines and Educational Materials. 

● Parents-Interventions 
○ Report as necessary pursuant to law and policy 
○ Referral to Outside Public/Private Evaluation and Counseling Services, 

Outside Public/Private Behavioral Services, State Agencies, private 
non-profit services, Hotlines/Helplines and Educational Materials. 

● Delivery of Services 
○ In-person services in compliance with accepted procedures of the BOE 

including but not limited to, Individual counseling and Group counseling 
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○ Video, Teleconference and Chat/Text features with available counseling 
resources. Services include but are not limited to, Group and individual 
counseling. 

 
Case Management responsibilities are assigned to monitor progress and provide status 
reports as necessary/permissible under applicable laws and regulations. Potential 
resources for additional support are included, below, as examples. 
https://www.nj.gov/education/covid19/studentsfamilies/wellness.shtml 
https://www.schoolcounselor.org/school-counselors/professional-development/learn-mor
e/coronavirus-resources 
 
Contact Tracing 

● All school district administrators, school safety specialists, counselors, and any 
other staff deemed appropriate by the school district, will be provided with 
information regarding the role of contact tracing in keeping school communities 
safe from the contagious disease. 

● Warren Hills Regional will collaborate with the local health department and 
engage their school nurses to develop contact tracing policies and procedures, as 
well as educate the broader school community on the importance of contact 
tracing. 

● As per the county superintendent’s office, Warren County Health Department will 
conduct contact tracing. 
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Assumption: 

● There is a low confidence that students and teachers can remain 6 feet apart during a class 
period 

● There is a low confidence that students can be six feet apart on the school bus. All bus 
trips are longer than 10 minutes 

● When a 6 foot distance cannot be maintained, the use of face coverings and physical 
barriers in a classroom are protective measures to 

● decrease the risk of disease transmission, but do NOT eliminate the recommendation for 
individuals in the class or bus to quarantine if 

● there is a positive or probable case. 
Definitions: 

● Confirmed Case: A person with a lab test confirming COVID-19 
● Probable Case: A person with clinical symptoms of COVID-19 with known exposure to a 

confirmed case 
● Close Contact: A person who was within 6 feet of a confirmed or probable COVID-19 

case for at least 10 minutes 
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STEPS TO WEAR THE MANDATORY MASK EFFECTIVELY to STOP “Transmission”           
& “Community Spread” among the school and communities: 

1. Wash your hands (Follow Proper Steps..CDC guidelines).  
2. Grab your mask (ONLY wear clean breathable face masks) 
3. Put your mask on by holding it by the ear loops. 
4. Masks should fit snugly against your face (no open flaps), but not so tight you cannot                

breathe. 
5. Make sure your nose, mouth and chin are covered by the mask at all times! 
6. If the mask has pleats, they need to open downward. 
7. After you have put the mask on, don’t touch it again until it’s time to take it off.  
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WHRSD MISSION STATEMENT 
 
The Warren Hills Regional School District challenges and empowers a dynamic, diverse            
student body in a supportive learning environment by providing academic and co-curricular            
opportunities to become successful, productive members of the global community.  
 

WHRSD GOALS of the  
Physical Health, Wellness, & Safety Sub-Committee  

These are the goals of the WHRSD “Physical Health, Wellness and Safety Sub-Committee: 
1. To support the WHRSD Mission Statement stated above, as we develop criteria            

to safely reopen the school district buildings for in person teaching and learning             
in the Fall 2020 during the COVID-19 pandemic.  

2. To assess the safety and health needs essential to ensure a supportive learning             
environment within the WHRSD. 

3. To develop a comprehensive COVID-19 prevention plan that meets identified          
needs for safety and health for reopening, training, teaching and learning during            
the COVID-19 pandemic. 

4. To evaluate WHRSD success in implementing COVID-19 prevention strategies.  
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5. To establish protocols that instill confidence in staff and students that in person             
instruction is safe, so as to foster a culture and climate conducive to teaching and               
learning. 
 

WHRSD OBJECTIVES 
 

1. By July 16, 2020, deliver the final sub-committee version of the “Physical            
Health, Wellness and Safety” comprehensive plan to their WHRSD         
Superintendent.  

 
2. By July 23, 2020, alert WHRSD parents, guardians and students about the new             

school reopening protocols for the Fall 2020-2021 school year.  
 

3. By July 24, 2020, deliver the finalized WHRSD reopen plans to the New Jersey              
Governor.  
 

4. By July 24, 2020, deliver to school and make available ALL the essential             
Personal Protective Equipment (PPE) and Supplies needed for a safe reopening. 
 

5. By July 24, 2020, provide security and safe storage for all essential PPE and              
Supplies. 

  
6. By July 31, 2020, to install and cross-check that all new essential equipment and              

supplies are fully functional at maximum capacity.  
 

7. By July 31, 2020, complete installation of all PPE essential equipment and utilize             
this new checklist to cross-check that all equipment and supplies are fully            
functional at maximum capacity.  
 

8. By August 7, 2020, to complete training of all staff and faculty (district office              
administrators and personnel, H.S. & M.S. building administration, secretarial         
staff, nurses, EMT/athletic trainers, security & sro personnel, maintenance staff,          
custodial staff, cst staff, guidance staff, HIB specialists staff, librarians,          
substitutes, teachers, faculty and paraprofessionals). 

 
9. By August 14, 2020, to evaluate the implementation of the above COVID-19            

prevention plan and rectify any observed insufficiencies before school begins on           
Wed.,August 26, 2020. 

 
 

WHRSD Highly Recommended  
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Health, Wellness & Safety Committee Checklist!  
 

STAFF & FACULTY RETURN TO SCHOOL BUILDINGS:(Refer to APPENDIX A) 
 

 All Staff & Faculty signed, completed and returned the WHRSD Memorandum STAFF & 
FACULTY Guidelines Electronic Paperwork: COVID-19 Procedures for Return to Work 
 

 
STUDENTS SAFE RETURN TO SCHOOL BUILDINGS:(Refer to APPENDIX B) 
 

 Students and Parents/Guardians signed, completed and returned the WHRSD STUDENT 
Memorandum Guidelines Electronic Paperwork: COVID-19 Procedures for Return to School 
 

 
STUDENTS SAFE ENTRY/EXIT OF SCHOOL BUILDINGS:(Refer to APPENDIX B) 

 Every student, staff and faculty member will be wearing an approved mask in the building at 
ALL Times!!! 
 

 “Transmission of COVID-19 virus by droplets and aerosols”  
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7293495/ 

 
“It is Time to Address Airborne Transmission of COVID-19” 

Clinical Infectious Diseases, ciaa939, https://doi.org/10.1093/cid/ciaa939 
Published: 06 July 2020 

 
“9 Face Mask Myths You Need To Stop Believing Right This Minute” 

CDC Laboratory Studies, UCLA Study in Lancet Medical Journal, Kings College London Study, 
Study published in Proceedings of National Academy of Science, University of Delaware 

Epidemiology Expert, South Carolina Doctor (oxygen saturation rate  
https://www.wellandgood.com/mask-myths-coronavirus-covid-19/ 

 

Laser Light-Scattering Experiment Showing Speech-Generated Droplets (Video) 
https://www.nejm.org/doi/full/10.1056/NEJMc2007800 

 
“Covid-19 Infection on the Rise in Kids and Teens with School Approaching” 
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https://www.bloomberg.com/news/articles/2020-07-16/childhood-covid-19-infections-mount-wit
h-schools-eyeing-openings 
 

STEPS TO WEAR THE MANDATORY MASK EFFECTIVELY to STOP           
“Transmission” & “Community Spread” among the school and communities: 

1. Wash your hands (Follow Proper Steps..CDC guidelines).  
2. Grab your mask (ONLY wear clean breathable face masks) 
3. Put your mask on by holding it by the ear loops. 
4. Masks should fit snugly against your face (no open flaps), but not tight you cannot               

breathe. 
5. Make sure your nose, mouth and chin are covered by the mask at all times! 
6. If the mask has pleats, they need to open downward. 
7. After you have put the mask on, don’t touch it again until it’s time to take it off.  

 

Thermal Cameras to test temperatures of EVERY individual that walks into the buildings.               
# ___5___  needed of Thermal Cameras. 
 

6ft’ Social Distancing Signage (marker’s, arrows & circle markings) on pavement and             
within school buildings. (arrows along school building walls and floor to promote traffic             
patterns/directions in bright colors). 
 

Students should NOT be carrying any backpack...fomites and unintentional transmission           
spread to others and objects!!!! 
 

Temperature Check with hand-held infrared thermometers #__24___ needed of “Infrared           
Thermometers.”  
(Also, need to account for reserves “extras” for cross-checking temperatures, malfunctions,           
multiple temperature checks simultaneously, etc..)  
 

Any WH School employee trained in the use of the infrared thermometer may scan               
temperatures of students, staff and faculty upon entering buildings. Rechecks will be done by              
medical personnel. 
 

Medical personnel will record elevated temperatures of any students, staff or faculty sent              
home. 
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Administrator and/or Security present 12ft apart from nurses/students (de-escalate         
behavior or medical issues that may arise). 
 

Security at various posts, directing students to make sure they are following social             
distancing (6ft apart) and proceeding to their classroom.  
 

SRO and security are always present in case of Medical Emergency or belligerent student,              
parent, guardian, visitor or staff member. 
 

NO PHYSICAL CONTACT: 
 
NO PDA (Public Displays of Affection) , Bodily or Fluid Contact to decrease COVID-19              
transmission!  
  
NO Celebrations, which includes: hand-shaking,  slapping, fists bumps, elbow bumps, 
NO PDA, which includes: kissing, (air kisses; any type), hugging, hand-holding, necking, footsie. 
 
NO touching or attempt to touch ANYONE such as: punching, kicking, pinching, pulling hair, 
 

Extra supplies of disposable masks for students or staff with no mask upon entry to                
buildings. Masks have been ordered,  plenty are available and will reorder if necessary. 
 

Emergency bucket or container nearby for Nurses/Medical Staff to access the following            
medical supplies if needed: nitrile gloves, masks, face shields, infrared extra thermometers,            
bandaids, water bottles, AED, rescue mask, emesis vomit bag or bucket and other first aid               
materials. Recommended buckets at entrances, Isolation rooms, security office, and main           
offices. 

 
BATHROOM CHECKLIST: (Refer to APPENDIX C) 
 

Enter the bathroom following arrows on the floor. No more than two students in the                
bathroom at any given time! (see bathroom steps on how to enter, use, hygiene techniques and                
exit the bathroom) 
 

Disinfectant “Wipes Dispenser” on wall (utilized to open stalls/handles/locks on bathroom           
stalls with signs advising students DO NOT FLUSH WIPES).  
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Install “Toilet Lids” on top of toilets (2 in each bathroom).  
  

Purchase small “Foot-pedal Trash Cans” for inside bathroom stalls (disposal of feminine            
products, disinfectant wipes and/or seat covers).  
 

Disposable paper Toilet Seat Covers in stalls available if a student or staff member cannot               
hover over the toilet! Refer to Americans With Disabilities Act (ADA)  
 

Urinal Dividers/Partitions (Male Bathrooms) around each male bathroom urinal. Hygiene          
measures due to splashing, flushing particles in air.  
 

Educate students, staff & faculty on how use the bathroom and decrease transmission and              
cross-contamination of viral and bacteria pathogens (Posters, Signs in Bathroom Stalls). i.e. close             
lid, lift their foot and flush toilet with foot, not hands  use disinfectant wipes on handles to flush.  

Install NO TOUCH Foam automatic soap and approved sanitizer dispensers (2 in each             
bathroom)  

Automatic water faucets (No Touch) to wash hands with soap and warm water for 20               
seconds or longer (2 for each bathroom) installed 6ft apart...due to splashing, transmission, etc..              

Install automatic NO TOUCH paper towel machines (2 in each bathroom) NO HAND             
DRYERS!!!  
 

Bathroom Ventilation Fans that exhaust air inside upwards in the bathroom through the roof              
(HVAC SYSTEM). Outside ventilation air, if possible. 
 

Floor Markers/traffic arrows in the bathroom where to walk and to stand if washing              
hands/social distancing in bathroom. 
 

 Label bathroom stalls and sinks “#1 & # 3”..or “A  & C”  
 

No more than two students in the bathroom at any given time!!!  
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SAFETY STEPS FOR UTILIZING THE BATHROOMS TO BE POSTED OUTSIDE 
EACH BATHROOM AND EACH CLASSROOM: 

1. Follow arrows into the bathroom through a permanently propped open door. 
2. If available pull out disinfectant wipe from automatic dispenser on bathroom wall (i.e.             

clorox wipes, lysol wipes and other brands) DO NOT TOUCH ANYTHING ELSE! 
3. Follow the arrows to stall # 1 or stall # 3. (Maximum of two socially distanced students in                  

the bathroom at any given time). 
4. If available use disinfectant wipe to clean the stall door handle and inside lock. 
5. Also, use a wipe to lift up the toilet seat lid. 
6. Dispose wipe in a foot-pedal or automatic small trash can in the stall. 
7. If not hovering over the toilet seat, if available apply disposable seat cover on the toilet                

seat. 
8. After using the bathroom toilet, immediately close the toilet lid & then FLUSH! 
9. Either go to automatic sink # 1/A or sink # 3/C (same # or letter stall you just used in                    

bathroom) 
10. Next wash your hands with soap and warm water for 20 seconds or longer with automatic                

water faucet sinks.  
11. Grab disposal paper towels from an automatic paper towel dispenser. 
12. Follow arrows to automatic or foot-pedal trash cans to dispose of paper towels. 
13. Finally, follow arrows to leave/exit bathroom facility! 
14. Follow arrows into the bathroom through a permanently propped open door. 
15. If available pull out disinfectant wipe from automatic dispenser on bathroom wall (i.e.             

clorox wipes, lysol wipes and other brands) DO NOT TOUCH ANYTHING ELSE  
 
HALLWAY CHECKLIST:(Refer toAPPENDIX D) 
 

Security or staff in hallways to enforce safety guidelines, escorting students to destinations 
while surveying building for safety awareness.  
 

 Float Nurse in both buildings (criculate and extra help in an isolation office and regular 
nurse’s office). Recommended that float nurse be stationed at the MS Health Office during the 
time students are in the building as needed. 
 

  Additional Medical Staff recommending Athletic Trainers be utilized as extra help for 
Heath Offices if available.Special Note: We need more medical staff in the event a nurse is 
infected or has to quarantine. 
 

Markers/Arrow Markings on the floor in the hallway with traffic patterns, 6ft apart, 
arrows, STOP signs on floor and other areas.  
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PSA and Health Guideline Posters through entire buildings and hallways. Posters for Covid 
transmission, handwashing,respiratory hygiene, reminders to use hand sanitizer and social 
distancing will be posted throughout the school buildings, 
 

 Students should only carry a laptop and charger with them. Students should not be assigned 
a physical textbook. 
 

Automatic Hand Sanitizer Stations in the hallways (should be 2-3 in each hallway or per 
recommendation of public health experts after walk-thru). 
 

Classroom doors remain open for cross-ventilation and no touching of door handles, if 
consistent with other District safety protocols (See Dave Guth). Doors can not be left open, 
violation of fire code but better for air movement. 
 

Staff and students wearing face coverings at ALL Times!  The mask protects others and also 
themselves! 
 

Water Stations...no water fountains. Markers where to stand and fill water bottles if we are 
using these facilities. Water fountains will be turned off only water bottle filling stations will be 
available. 
 

HVAC System...Hallway ventilation from roof (Exhaust Fans)(to circulate germs upwards 
out of the building). 
 

 
 
NURSES’ OFFICE:(Refer to APPENDIX E) 
 

Two Nurses’ in Office at one time (One in a regular office and one in an isolation                 
office/room). There should be 4 full-time nurses’ on each day within two buildings to be               
familiar and aware of all protocols in case one or more nurses’ become infected or have to                 
quarantine. Special Note: We need more medical staff in the event a nurse is infected or has to                  
quarantine. (Refer to APPENDIX K for plan if a nurse is out sick or scheduled day off) 
 

71 
 



RESTART & RECOVERY PLAN 
 

ONE Floating/Circulating Full-Time Nurse around each building to help with a regular            
nurse's office or isolation room nurse pending on capacity.  
 

Nurse’s will need the following to protect themselves since they are on frontline of              
pandemic with diagnosing, evaluating and utilizing intervention techniques/medical        
protocols/procedures: Antiviral N95 and disposal Masks for this essential personnel, eye           
safety protection wear, face shields, scrubs, disposable PPE gowns to put over scrubs, nitrile              
gloves. Nurses/Athletic trainers will be fitted for N95 masks by public health. 
 

Medical Supplies needed in Nurses’ Offices: automatic hand sanitizer dispensers (2) in            
each office,liquid disinfectant, paper towels, disinfectant wipes, tissues, disposable emesis bags           
for vomit, tylenol (fever reducer), other appropriate medications, disposal waterproof exam table            
paper for patient beds or tables, infrared thermometers, cough drops. Hydroxyl Generators one             
for each health office MS/HS. 
 

Drop Down Shields/Plexi-Glass, among other various areas in medical nurse’s offices.  

Hydroxyl Generators, among other various areas in medical nurse’s offices. Have been            
ordered for MS and HS Health Offices. 

Two full-time nurses at High School and Middle School  
(total of 4 full-time nurses) 
…2 in each building, this is a Public Health Pandemic Emergency! 
 

 
ISOLATION OFFICE OVERFLOW NURSE’S OFFICE:(Refer to APPENDIX F) 
 

Find an office where there is an external door, for EMT/911 pickup...also far away from               
HVAC intake vent! Current Plan is to use the cafeteria in Middle school and High School as                 
isolation rooms.  
 

This Medical Isolation Room...Each client will be evaluated by nursing and or medical staff               
(athletic Trainers). The medical staff will administer medical care as needed. 
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SUPPORT OFFICES:MAIN OFFICE, SECURITY DIRECTOR’S OFFICE, CUSTODIAL       
OFFICE, SECURITY WINDOW OFFICES, GUIDANCE OFFICE, CST OFFICE, ATHLETIC         
OFFICE, CHORUS OFFICE, SCHOOL-BASED, CUSTODIAL OFFICES:(Refer to       
APPENDIX F) 
 
 

Floor Markers/traffic arrows into the offices where enter, to walk, to stand and exit office                
(one-way traffic pattern).  

Drop- down Shields/Plexi-glass barriers, among other various area work stations          
(Administration, Secretaries, Staff, Faculty in the offices. 

”Automatic Foam Hand Sanitizer Dispensers” on wall in each office in the buildings.             
Staff, faculty, and students will use sanitizer as they walk in the office.  

Staff, faculty, and students will stand 6 ft-12 ft apart in the offices facing the same way.                  
#_____ Number of individuals allowed in each office according to space/proximity” 
 
TRADITIONAL CLASSROOM:(Refer to APPENDIX F & G) 
 

”Automatic Foam Hand Sanitizer Dispenser” on wall in each classroom in the buildings. 
Students will use sanitizer as they walk in the classroom. 

Drop Down Shields/Plexi-Glass Partitions, around each teacher’s/staff desk in each          
classroom.   
 

All students need to wear a mask and have chromebook already charged. 
 

Students desks 6 ft apart in the classroom facing the same way. 
 

No students moving around the room without raising their hands...Have students ask to 
throw tissue away in a trash can.  
 

DO NOT OPERATE Air Conditioners in the classroom. This blowing air movement will 
circulate toxins, dust, germs, bacteria etc.  Special education needs must be evaluated and 
decisions made with respect to A/C. Some children may require air conditioning related to their 
medical conditions (refer to IEP/ 504 plans).  
 

Keep windows open as much as possible  (HVAC System Check) 
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PHYSICAL EDUCATION INSIDE CLASSROOM SETTING: 
 

Propped open gym doors to avoid touch door handles. NO Locker room changing! NO               
CHEWING GUM!!!  Doors can not be left open, violation of fire code but better for air flow. 
 

Automatic Foam Hand Sanitizer Dispensers on the walls of multiple areas in the             
gymnasiums in both the buildings. Students will use sanitizer as they walk into the gyms.  
 

Disinfectant “Wipes Dispensers” on the gym walls (utilized to clean/disinfect chromebooks           
& chargers if students cannot leave the classroom.  
  

Students will follow 6ft-12 ft Arrows and Circles for social distancing on the gym floors.               
(Arrow Markings, Circles, Traffic Patterns)”  
 

Students will be wearing a mask at all times during very low-impact physical education              
classes. 

“Exercising While Wearing a Mask” 

https://www.nytimes.com/2020/06/17/well/move/exercising-while-wearing-a-mask.html 
 
“Coronavirus: 'Deadly masks' claims debunked” 
By Jack Goodman and Flora Carmichael; BBC Reality Check 
https://www.bbc.com/news/53108405 

 

“Youth deaths in China during gym exams put focus on mask policy” 

Kyodo News : Tokyo, Japan   /   Mon, May 11, 2020   /   10:15 am 

https://www.thejakartapost.com/news/2020/05/11/youth-deaths-in-china-during-gym-exams-put-f
ocus-on-mask-policy.html 
 

Students will not change, so they must wear appropriate footwear to school. Physical             
education shoes required to participate in very low-impact physical education activities. This            
limits heavy breathing, which studies show dispel more droplets in air than normal respiration. 
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Optional Safety Assessment can be utilized based on Sanitizing Procedures of PE             
Equipment.  
 

NO PE Equipment in High-Risk activities/sports will be used during classes due to              
sharing equipment, community transmission (droplets, sweat, fatigue, oxygen-deprivation from         
mask) and exerting one’s self. Students will be wearing a mask at all times during very                
low-impact physical education classes. 
 

Students will be participating in any type of very low-impact (exercises, sports and/or             
activities) in the physical education classes inside or outside activities. (i.e. Walking, various             
types of Yoga, Meditation, Flexibility Stretching, Physical Therapy Injury-Prevention Exercises,          
Bodyweight Exercises, Kegel Exercises, Core Exercises, Dynamic Routine Exercises, Static          
Routine Exercises, Pilates, Visualization, Tai Chi, Coordination Exercises, Balance Exercises,          
Ballet Deep Stretches/Movements)  
 
LINE DANCING ONLY (6-12ft. apart WITHOUT Partners) PE Dance         
Curriculum...Country Line Dancing, Slow rhythmic Hula Dancing...telling story with hands          
mainly, while stepping side to side, Cha Cha, Mambo, Bachata and other very low impact               
steps/lines dances. i.e. Foxtrot lessons with Frank Sinatra music (slow tempo music) (Please             
check with HPE Supervisor on these in-peron Physical Education class ideas/activities) 
 

 
Weight Room for PE & Sports Athletes 
 

Students will be wearing a mask at all times during very low-impact physical education              
classes. 
 

Propped open inside and outside doors to avoid touch door handles. NO Locker room               
changing! NO CHEWING GUM!!! Doors can not be left open, violation of fire code but better                 
for air flow.  
 

Automatic Foam Hand Sanitizer Dispensers on the walls of multiple areas in the room              
Students will use sanitizer as they walk through doors.  

Disinfectant “Wipes Dispensers” on the room walls (utilized to clean/disinfect weight           
machines, weight lifting equipment). May use other disinfectants as determined by Custodial            
staff. 
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Students will follow 6ft-12 ft Arrows and Circles for social distancing on the room on the                
floors. “6ft-12 ft Signage (Arrow Markings, Circles, Traffic Patterns)”  
 

 
Cardio Room for PE & Sports Athletes 
 

Propped open doors to avoid touch door handles. NO Locker room changing! NO              
CHEWING GUM!!!  
 

Automatic Foam Hand Sanitizer Dispensers on the walls of multiple areas in the room.              
Students will use sanitizer as they walk into the room.  

Disinfectant “Wipes Dispensers” on the room walls (utilized to disinfect cardio machines)            
May use other disinfectants as determined by Custodial staff. 

Heavy-Duty Non-Latex Plastic Clear Shower Liners hanging in between each cardio            
machine. (Hang from the ceiling, etc..) These were suggested and used in professional gym              
settings. 

Students will follow 6ft-12 ft Arrows and Circles for social distancing on the room floors.               
6ft-12ft Signage (Arrow Markings, Circles, Traffic Patterns)”  
 

 
Athletic Training Room  
 

Students will be wearing a mask at all times during inside the training room  
 

Hydroxyl Generators, among other various areas in medical nurse’s offices & Kevin Call’s             
Training Office. #___1__ needed Hydroxyl Generators. - requested  
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 Athletic Training Room Procedures: 
 
With the onset of Covid 19 there are procedural changes necessary to reduce the transmission of                
disease in the Athletic Training Clinic.  The following plan will be implemented. 
◼Anyone who utilizes the athletic training room must wash their hands or use hand sanitizer               
upon entry and exit. 
◼Entrance into the athletic training room will be through the 500 wing. The door will be propped                 
open to reduce patient contact. Upon completion of treatment athletes/patients will exit through             
the rear of the room. 
◼Upon an athlete’s entrance the treating Athletic Trainer will open an encounter in Sportsware to               
document attendance with a timestamp. Only six (6) athletes will be permitted in the athletic               
training room at one time where they will be assigned a treatment table. 
◼When considering treatment options, the Athletic Trainer will utilize the most effective            
treatment to limit physical contact and maintain social distancing of 6 feet when possible. 
◼ Athletic trainers must practice diligent hygiene maintenance by washing hands or using hand              
sanitizer when moving from one patient to the next. 
◼ Athletic trainers must wear gloves during patient care that requires physical examination or              
direct contact. Gloves must be changed between patients. 
◼ Athletic trainers must wear a mask at all times until guidance from CDC is adjusted. 
◼ Athletic Trainer should be clean and disinfect according to CDC Reopening Guidance             
inclusive but not limited to treatment/taping tables after each patient, rehabilitation equipment,            
modality equipment, etc. 

o Treatment tables and countertops will be disinfected with a CDC approved product             
effective in killing the human coronavirus upon opening of the facility. 
o Any table, adjunct or modality used during treatment will be disinfected immediately             
following treatment with a CDC approved product effective in killing the human            
coronavirus. 
o Upon conclusion of the day all surfaces that involve direct patient care will be               
disinfected by the Athletic Trainer. 
o Once all athletes and staff have exited for the day the custodial staff will apply their                 
unique cleaning and disinfecting protocol. 

◼ While CDC, federal, state and local counties recommend social distancing, the number of              
athletes in the athletic training room must be limited to ensure have 6 feet of social distancing. All                  
persons in the athletic training room should wear masks/face coverings. Only one athlete per              
treatment table should be permitted. 
May consider scheduling by appointment for the majority of athletes except in acute/emergency             
cases. 
◼ Emergency action plan adjustments may need to be considered during this time, i.e. lightning               
policy sheltering procedures. 
◼ No whirlpool or cold/hot tubs use. Exception of emergency action plan related to heat illness                
best practice. 
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Aerobics/Wrestling Room 
 
 

Propped open doors to avoid touch door handles. NO Locker room changing! NO              
CHEWING GUM!!!  
 

Automatic Foam Hand Sanitizer Dispensers on the walls of multiple areas in the room.              
Students will use sanitizer as they walk into the room. 
 

Disinfectant “Wipes Dispensers” on the room walls (utilized to clean/disinfect chromebooks           
& chargers if students cannot leave the classroom or return to the locker). 
May use other disinfectants as determined by Custodial staff. 
  

Students will follow 6ft-12 ft Arrows and Circles for social distancing on the room floors.               
“6ft-12 ft Signage (Arrow Markings, Circles, Traffic Patterns)”  
 

 
 
PHYSICAL EDUCATION OUTSIDE CLASSROOM SETTING: 
 

Automatic “No Touch Foam Hand Sanitizer ” installed on various location walls in the              
building as the students and staff walk outside to their designated outside PE area. EXIT!  
 

6ft’-12ft Social Distancing Marker’s and Arrow Markings on pavement and within            
school buildings. (Many arrows with bright color) “ 6ft’-12ft Social Distancing Signage (Arrow             
Markings, Circles, Traffic Patterns)”  
 

Automatic “No Touch Foam Hand Sanitizer ” on various location walls in the building as               
the students and staff walk outside to their designated outside PE area. (ENTER Building)  
 

P.E. Emergency Supplies Backpack Kit to carry when not inside the building containing:             
bandaids, 2 water bottles, 10 masks, tissues, nitrile gloves, face shields, emesis vomit bags, nose               
medical plugs for nosebleeds, spray hand sanitizer  
#_____ needed of “P.E. Emergency Supplies Backpack Kit”  
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SCIENCE LAB/CHORUS/BAND ROOM CLASSROOM: 
 

Propped open doors in the classroom to avoid touch door handles. Doors can not be left                
open, violation of fire code. 
 

Disinfectant “Wipes Dispenser” on wall to disinfect desks, chairs, chromebooks, etc..May           
use other disinfectants as determined by Custodial staff. 
 

”Automatic Foam Hand Sanitizer Dispenser” on the wall in each classroom in the             
buildings. Students will use sanitizer as they walk in the classroom.  
 

Drop Down Shields/Plexi-Glass, among other various areas in science of lab rooms.   
 

All students need to wear a mask and have chromebook already charged. 
 

Students desk/lab tables/work station 6 ft apart in the classroom facing the same way. 
 

No students moving around the room without raising their hands...Have students ask to             
throw tissue away in a trash can.  
 

DO NOT “TURN ON” Air Conditioners in the classroom. This blowing air movement will              
circulate toxins, dust, germs, bacteria etc. Special education needs must be evaluated and             
decisions made with respect to A/C. Some children may require air conditioning related to their               
medical conditions (refer to IEP/ 504 plans).  
 

Keep classroom doors open and windows open for cross-ventilation! (HVAC System           
Check). 
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LIBRARY: When Library Is Opened 
 

Propped open doors in the library to avoid touch door handles.  
 

Disinfectant “Wipes Dispenser” on wall to disinfect library tables, desks, chromebooks,           
etc.May use other disinfectants as determined by Custodial staff. 
 

”Automatic Foam Hand Sanitizer Dispenser” on the wall in each classroom in the             
buildings. Students will use sanitizer as they walk in the classroom.  
 

Drop Down Shields/Plexi-Glass, among other various areas in various library areas (Front            
Library Desk to protect Librarians).  
 

All students need to wear a mask and have chromebook already charged. 
 

Students library tables/workstation/ 6 ft apart in the library facing the same way. 
 

No students moving around the library without raising their hands...Have students ask to             
throw tissue away in a trash can.  
 

Keep classroom doors open and windows open for cross-ventilation! (HVAC System           
Check). Doors can not be left open, violation of fire code. 
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HEALTH, WELLNESS & SAFETY PROFESSIONAL DEVELOPMENT EDUCATION 
TRAINING FOR STAFF:(Refer to APPENDIX I) 

“Coronavirus: Teachers worried about schools reopening say they’re preparing wills” 
Updated Jul 16, 2020; Posted Jul 16, 2020 

https://www.syracuse.com/coronavirus/2020/07/coronavirus-teachers-worried-about-schools
-reopening-say-theyre-preparing-wills.html Posted Jul 9, 2020 
 

“These Arizona teachers shared a classroom for summer school. All 3 contracted COVID-19. 1 
died.” 
 
https://www.usatoday.com/story/news/education/2020/07/09/covid-19-school-reopenings-ari
zona-teachers/5411122002/ 
 

 Additional FREE Remote Staff and Faculty Preparations Seminars 
* Given the daily record breaking surge in new cases of COVID-19 (60,000 new cases in U.S. on                  
07/07/2020); it is concerning that the science-based evidence indicates that the younger            
asymptomatic populations/school-aged children/students can potentially infect our Staff and         
Faculty! 
 
 A: Business, Estate & Financial Planning  

1. Last Will and Testament 
2. Living Trust 
3. Power of Attorney (POA)  
4. Additional Disability Insurances 
5. Additional Life Whole and/or Term Insurances 
6. Long-term Care Insurances 

 
B: Health Care Planning & Advance Directives 

1. The Living Will  
2. Durable Power of Attorney for Health Care (Health Care Proxy) 

 
Rationale: As you may be aware from following the news, other school districts are already on                
board with this topic. This much needed ethical issue that addresses our humanity, needs to be                
addressed by staff and faculty to make them more confident as they return to their school                
buildings during this lethal pandemic. For this reason, families of our staff and/or faculty are               
prepared in the event of COVID-19 complications from reopening during the pandemic.  
 
C. Worksite Wellness TeleWellness Program available for ALL Staff & Faculty 
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1. A variety of “ Staff & Faculty Worksite Wellness Programs” will be offered to ALL Staff 
& Faculty. This wellness prevention and intervention program will educate and promote 
Healthy Lifestyle Options and Decisions  among  ALL faculty and staff members within 
the Warren Hills Regional School District. 

 

 NEA FREE video seminar: “Safely Returning to In-Person Instruction” 
https://educatingthroughcrisis.org/your-rights/returning-safely-to-in-person-instruction-what-educ
ators-need-to-know/?utm_source=edaction&utm_medium=email&utm_campaign=COVID19#vid
eo 
 

 Additional FREE Remote Staff and Faculty Seminar: “Underlying Conditions!”  
To Address the Medical Conditions among Staff, Faculty and Students that Increase the Risk of 
COVID-19.  
 
“People of Any Age with Underlying Medical Conditions” 
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-co
nditions.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F201
9-ncov%2Fneed-extra-precautions%2Fgroups-at-higher-risk.html 
 

● Chronic kidney disease 
● COPD (chronic obstructive pulmonary disease) 
● Immunocompromised state (weakened immune system) from solid organ transplant 
● Obesity (body mass index [BMI] of 30 or higher) 
● Serious heart conditions, such as heart failure, coronary artery disease, or 

cardiomyopathies 
● Sickle cell disease 
● Type 2 diabetes mellitus 
● Asthma (moderate-to-severe) 
● Cerebrovascular disease (affects blood vessels and blood supply to the brain) 
● Cystic fibrosis 
● Hypertension or high blood pressure 
● Immunocompromised state (weakened immune system) from blood or bone marrow 

transplant, immune deficiencies, HIV, use of corticosteroids, or use of other immune 
weakening medicines 

● Neurologic conditions, such as dementia 
● Liver disease 
● Pregnancy 
● Pulmonary fibrosis (having damaged or scarred lung tissues) 
● Smoking 
● Thalassemia (a type of blood disorder) 
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● Type 1 diabetes mellitus 

Safety guidelines/steps training for putting on a mask, not touching a mask, removal of mask                
(universal precautions) and daily hygiene of the mask.  
 

Advanced safety training of proper hygiene of masks, disposal, extensive PPE and other             
bodily functions.  
 

Safety guidelines/steps training for putting on nitrile gloves, not touching many items,             
removal of gloves (universal precautions). 
 

 Safety guidelines/steps training for using the bathrooms! (see bathroom safety steps above) 
 

 Safety guidelines/steps training of  how to enter and exit  the buildings. 
 

Safety guidelines/steps training of how to enter and exit the traditional classrooms. 
 

Safety guidelines/steps training of how to enter and exit non-traditional classroom settings             
(i.e. PE, Lab Science, Chorus, Band, Library)  
 

Safe Schools Training Computer Program for Safety/Emergency Procedures (see other           
school emergencies below) 
 

 Cross-Check & implement according to CDC Healthy & Safety Reopen Guidelines.  
 

 Cross-Check & implement according to NJDOH Healthy & Safety Guidelines. 
 

 Cross-Check & implement according to NJDOE Healthy & Safety Guidelines. 
 

 Cross-Check & implement according to NJEA Healthy & Safety Guidelines. 
 

 Cross-Check & implement according to WHRAA Healthy & Safety Guidelines. 
 

 Cross-Check & implement according to WHREA Healthy & Safety Guidelines. 
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HEALTH, WELLNESS & SAFETY EDUCATION FOR STUDENTS,  PARENTS/ & 
GUARDIANS 
 

“Covid-19 Infection on the Rise in Kids and Teens with School Approaching” 
https://www.bloomberg.com/news/articles/2020-07-16/childhood-covid-19-infections-mount-wit
h-schools-eyeing-openings 
 

“Missouri School District Requires COVID-19 Waiver In Case Kids Get Sick, Die” 
https://www.huffpost.com/entry/missouri-school-district-covid-19-waiver_n_5f0f0224c5b63
b8fc11146f7 
 

Safety Guideline for putting on a mask, not touching mask, removal of mask (universal               
precautions) and daily hygiene of the mask.  
 

PSA POSTERS to Educate parent/guardians and community on how to decrease           
transmission and cross-contamination of viral and bacteria pathogens (Posters, Digital Signs,           
Videos, Articles, Emails, Automated Telephone Calls, Texts (Black Board communication) 
 

 
Psycho-Emotional Well-Being Research Tools for Secondary Education 

  
“Measuring and Monitoring Children and Young People’s Mental Well-Being: A toolkit for 
schools and colleges” 
https://www.annafreud.org/media/4612/mwb-toolki-final-draft-4.pdf 
  
“NICE, National Institute for Health and Care Excellence: Social and Emotional Well-being 
in Secondary Education.” 
https://www.nice.org.uk/guidance/ph20/resources/social-and-emotional-wellbeing-in-second
ary-education-1996230289093 
  
“NHS: Supporting teacher’s Mental Health and Well-Being: Evidence Review” 
http://www.healthscotland.scot/media/2951/supporting-teachers-mental-health-and-wellbei
ng-english-feb2020.pdf 
 
“Student’s Well-Being Assessment at School” 
https://www.researchgate.net/publication/324233135_Students%27_Well-Being_Assessment
_at_School 
  
“School Culture and Climate Initiative: Supporting Connecting and Empowering Schools”  
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https://www.schoolcultureandclimate.org/ 

“Evaluation of “Healthy Learning. Together”, an Easily Applicable Mental Health Promotion 
Tool for Students Aged 9 to 18 Years”Int J Environ Res Public Health. 2019 Feb; 16(3): 
487.Published online 2019 Feb 8. doi: 10.3390/ijerph16030487 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6388215/ 
  
“Evaluation of a school-based health promotion programme for adolescents aged 12–15 years 
with focus on well-being related to stress” 

Public Health 
Volume 122, Issue 1, January 2008, Pages 25-33 

https://www.sciencedirect.com/science/article/abs/pii/S003335060700162X 
  
 
The School Well-Being Profile - a valid instrument for evaluation 
https://www.researchgate.net/publication/230805981_The_School_Well-Being_Profile_-_a_
valid_instrument_for_evaluation 
  
“The Character Effect: What if there was a universal, social & emotional curriculum that rallies 
all the adults in a student’s life around their strengths?” “Being Mindful, Building Strengths” 
https://thecharactereffect.org/?gclid=EAIaIQobChMI8MaKnojw6QIVgeDICh1nzQPJEA
MYAyAAEgLJsPD_BwE 
 
 
"Return to School During COVID-19” 

https://www.healthychildren.org/English/health-issues/conditions/COVID-19/Pages/Return-
to-School-During-COVID-19.aspx  
 
“COVID-19 Planning Considerations: Guidance for School Re-entry.” 
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidan
ce/covid-19-planning-considerations-return-to-in-person-education-in-schools/  
 
“Responding to COVID-19: Brief Action Steps for School Crisis Response Teams.”National 
Association of School Psychologists.  
 
“https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-cli
mate-safety-and-crisis/health-crisis-resources/responding-to-covid-19brief-action-steps-for-s
chool-crisis-response-teams  
 
 
>Different perspectives on resuming in person teaching and learning 
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>Guidance for school re-opening: NEA, AASA, States 
>Links to a few other relevant shared resources 
 
http://smhp.psych.ucla.edu/practitioner.htm 
 

 
OTHER SCHOOL BUILDING EMERGENCIES/PROTOCOLS: 
 

LOCKDOWN SITUATION - Awaiting Guidance from the State 
 

SHELTER-IN-PLACE SITUATION - Awaiting Guidance from the State 
 

FIRE DRILL/SITUATION - Awaiting Guidance from the State 
 

SITE EVACUATION - Awaiting Guidance from the State 
 

MEDICAL EMERGENCIES (Seizure, Severe Asthma Attack, Anaphylactic Shock, Heart          
Attack, Breathing Difficulty, Anxiety Attack, Stroke, Diabetic insulin problem/malfunction,         
injury, cluster/epidemic of Covid-19 cases in school buildings or community area) 
 

PHYSICAL ALTERCATIONS (FIGHTS) - Follow approved, established Health & Safety 
and Code of Conduct Policies & Regulations, as per Board of Education Resolution 
 

SUBSTANCE USE SITUATION - Follow approved, established Health & Safety and Code 
of Conduct Policies & Regulations, as per Board of Education Resolution 
 

BELLIGERENT STUDENT SITUATION - Follow approved, established Health & Safety 
and Code of Conduct Policies & Regulations, as per Board of Education Resolution 
 
SOCIAL AND EMOTIONAL COMPONENTS: 
 

1.  NEEDS ASSESSMENT  
a. Surveys 

i. Students 
ii. Staff 

iii. Parents 
b.  Interviews 
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i. In-person (Students and Staff) 
ii. Online 

iii. Video 
iv. Teleconference  
v. Texting 

2. TRIAGE 
a. Students-Interventions 

i. Investigate/Report pursuant to law and policy 
ii. School Counseling 

iii. Referral to School-Based 
1. Individual 
2. Group-Social Distanced 

iv. Referral to Outside Public/Private Evaluation and Counseling Services 
v. Referral to Outside Public/Private Behavioral Services 

vi. Referral to State Agencies 
vii. Referral to private non-profit services 

viii. Hotlines/Help Lines 
ix. Educational Materials 

b. Staff-Interventions 
i. Referral to Outside Public/Private Evaluation and Counseling Services 

ii. Referral to Outside Public/Private Behavioral Services 
iii. Referral to State Agencies 
iv. Referral to private non-profit services 
v. Hotlines/Help Lines 

vi. Educational Materials 
c. Parents-Interventions 

i. Report as necessary pursuant to law and policy 
ii. Referral to Outside Public/Private Evaluation and Counseling Services 

iii. Referral to Outside Public/Private Behavioral Services 
iv. Referral to State Agencies 
v. Referral to private non-profit services 

vi. Hotlines/Help Lines 
vii. Educational Materials 

3. Delivery of Services 
a. In-person 

i. In compliance with accepted procedures of the BOE 
1. Individual counseling 
2. Group counseling 

b. Video 
i. Group and individual counseling 

c. Teleconference 
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i. Individual 
d. Development of chat/text with School-Based Counselors 

4. Case Management 
a. Monitor progress 
b. Report as necessary/permissible under applicable laws and regulations 

 
https://www.nj.gov/education/covid19/studentsfamilies/wellness.shtml 
 
https://www.schoolcounselor.org/school-counselors/professional-development/learn-more/corona
virus-resources 

 
 

WHRSD Emotional and Social Wellbeing Plan for the 2020-21 School Year  

Emotional and Social Wellbeing Preamble 

The district recognizes that the COVID-19 Pandemic has been immensely stressful to our society,              
our community, its families and our students. The impact on the emotional and social wellbeing               
of youth and their families has been significant with increases in anxiety, depression and grief               
observed nationwide.  

The reopening of schools, although a major step in restoring a sense of normalcy and social                
connection, is not in itself a sufficient measure for completely healing social and emotional              
stresses experienced since the COVID quarantine took effect last March. The district is therefore              
planning to promote the emotional and social wellbeing of our students by engaging them, their               
parents and district staff in a three-fold process of assessing needs, referring and linking to               
available resources and providing ongoing support. 

Assessment 

The district’s on-campus partners at School Based (a program of the Family Guidance Center of               
Warren County) have developed a self-report screening tool to be completed by students online              
(with parental consent as established on Genesis). This 29-item Student Wellness Screening Tool             
(see appendix L) combines the widely used and evidence-based screening instruments GAD-7            
and PHQ-9 (which offer a quick assessment of signs of anxiety and depression, respectively) in               
addition several more questions regarding losses and socio-economic stressors experienced in the            
past six months. Completed questionnaires will be reviewed by a team of staff led by the licensed                 
mental health counselors employed by School Based. Results will be used to inform the referral               
and linkage and providing support phases of this plan. 

Parents will be provided with an annotated version of the assessment tool, not for the purpose of                 
administering directly to their children, but rather to assist them in assessing their children’s              
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emotional wellbeing based upon their own observations. A more thorough assessment can be             
achieved by a combination of student self-report (as explained above) and parent observation, but              
whichever approach parents opt for they will be afforded the opportunity to schedule a telephonic               
consultation with a School Based licensed mental health counselor about their children’s            
strengths and needs and supports available to them both on campus and in the community. To                
supplement this the district will [post links to – or – develop a google classroom for parents                 
containing] articles and online resources regarding the social and emotional stressors on youth             
and families and techniques to overcome them. 

District staff will have a number of opportunities to interact with and observe their students in the                 
upcoming school year. They will therefore be able to notice signs of severe stress or emotional                
distress should they arise in their students. The district will partner with School Based to develop                
a workshop on stress reactions in adolescents, how they can differ from stress reactions in adults                
and how to most effectively act (within the parameters of one’s job description) on observations               
of severe stress reactions. Additionally, all district staff will review policy and procedure on              
responding to students in crisis [including how to respond when a crisis becomes evident while               
the student is engaged in remote learning activities]. The district will develop a google classroom               
containing articles, online resources and pertinent district policies regarding the social and            
emotional stressors on youth and families and techniques to overcome them. 

Referral and Linkage 

The referral and linkage process for a student can be initiated in several ways: 

· As a result of a parent scheduling a consultation with a School Based licensed mental health                 
counselor. 

· As a result of a [member of the XXXX team (SB + GC + CST) – or – a SB licensed MHC]                       
outreaching a student directly (i.e. in response to the results of that student’s E&S Needs               
Assessment questionnaire) – note: per the NJ Keystone Law (2017?) youth ages 16 and 17 are                
empowered to consent to their own non-medical mental health treatment on a temporary and/or              
emergent basis. 

· As a result of a [member of the XXXX team (SB + GC + CST) – or – a SB licensed MHC]                        
outreaching a parent (i.e. in response to the results of that student’s E&S Needs Assessment               
questionnaire or referral by district staff). 

The [member of the XXXX team (SB + GC + CST) – or – a SB licensed MHC] will discuss with                     
the student and/or their parent(s) their needs and resources (e.g. existing support system,             
community resources they are already interested in, health insurance coverage) and help identify             
additional supportive resources that they are comfortable with and would be interested in             
utilizing. When a formal referral is needed to access a resource [member of the XXXX team (SB +                  
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GC + CST) – or – a SB licensed MHC] will assist the family, as needed, to complete that                    
process. 

Support 

The district can provide for confidential individual and family counseling at no cost through their               
partnership with School Based, but on a very limited basis (i.e. School Based employs a total of                 
four licensed mental health counselors). School Based will provide counseling services on a             
telemental health basis only until further notice to comply with the district’s overall physical              
safety plans. Most families will be encouraged to access individual or family counseling through              
their health insurance plans or the New Jersey Children’s System of Care contracted service              
administrator Perform Care (877-652-7624). 

Therapeutic and support groups will be offered (on a telemental health basis) by School Based               
staff and will focus on such topics as grief and loss, coping skills, and mindfulness and                
meditation. Groups will be formed and started as interested students are identified by self-referral,              
parent-referral or referral by district staff. Groups will be run on a weekly basis through the                
school year and some groups will be available on a rolling admission basis (i.e. some new                
participants can be enrolled in a group that is already underway). All telemental health services               
provided by School Based require written parental consent for students under the age of 18. 

Parent Support Forums... 

Social Well-being 

Healthy and regularly available peer-to-peer social interaction is of great importance to            
adolescents and a major factor in their overall wellbeing. Interactions in the classroom, the              
hallways and organized activities such as sports and clubs can all contribute an adolescent’s              
social wellbeing. The district is committed to restoring clubs and athletics to the maximum extent               
permissible under current public health guidance from the DOE and DOH. [see section XXX of               
WHRSD School Reopening Plan] 
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APPENDIX A  
MEMORANDUM 

  
To: Earl C. Clymer, III, Superintendent of Schools  
From: Timothy P. Downs 
Subject: COVID-19 Procedures for Return to Work 
Date: July 2, 2020  
  
PROTOCOLS:  
The following guidelines must be adhered to in returning to work during the COVID-19              
pandemic:  
  

1. Start and ending times for the workday will be staggered to prevent lines forming outside               
of all District buildings. Department Supervisors will provide schedules. The staggered           
start times will rotate from week to week.  

2. Employees must undergo a temperature check before entering the building. Employees           
with a temperature at or above ____100.4_F_______ will be sent home.  

3. Face cover is required for all employees unless: 
1. The employee has a health condition that would prohibit the use of a mask or               

shield and a doctor’s note is provided; or  
2. The employee is working alone in an office with the door closed; or 
3. The employee is working outside and maintains social distancing from other           

employees. 
4. At this time, acceptable face cover includes cloth masks, N95 masks, face shields             

or surgical masks. Bandanas or apparel (i.e., gators, scarves) are not acceptable.            
Employees may wear safety goggles. The Administrator, Department Head,         
and/or Nurse will provide acceptable face cover to each employee. Face shields            
are recommended as a second barrier not as a primary barrier. 

5. Social distancing of at least six feet (6’) must be adhered to whenever possible. If               
coworkers are unable to maintain a distance of six feet (6’) from one another, then face                
cover must be worn.  

6. In-person meetings and conferences are prohibited. Meetings should be conducted either           
by phone or video conferencing.  The District has a premium subscription to Zoom.  

7. Lunch breaks and other breaks are to be staggered to maximize coverage and to minimize               
risk of exposure. Employees are strictly prohibited from congregating in any setting, and             
it is recommended that chairs be removed as necessary to ensure at least six feet (6’) of                 
distancing. 

8. Inasmuch as possible, vehicles are to be consistently assigned to the same employees. 
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9. Employees occupying a District vehicle together due to necessity must wear face cover as              
described in Item 1. 

10. If it is determined that an employee reporting/displaying symptoms of COVID-19           
occupied a District vehicle, the use of that vehicle shall be immediately and temporarily              
suspended until it may be thoroughly disinfected. 

11. When utilizing tools, office equipment, etc gloves are to be worn. These items are to be                
disinfected daily or before a tool is transitioned from one employee to another –              
whichever occurs first. 

12. All vehicles and equipment must be disinfected at the end of each work day. Please               
consult with your supervisor for more information on this procedure. 

13. Commonly touched surfaces (i.e., countertops, business phones, desk surfaces, door          
handles) are to be disinfected on a daily basis at a minimum, and more frequently as                
necessary. 

14. Work areas, restrooms, and lunch areas are to be disinfected at a minimum daily.  
15. Employees who are ill should notify their Supervisor and stay home. Employees who             

become ill while at work should notify their supervisor immediately and return home.             
Supervisors are to notify the Nurse of any such COVID-like illness so recommendations             
may be made accordingly. 

16. Employees who have a laboratory-confirmed positive test result for COVID-19 must           
notify their supervisor immediately and may not report to work until further instructed.             
Supervisors are to immediately notify the Nurse if an employee obtains a            
COVID-19-positive test result. 

17. If an employee has a laboratory-confirmed positive test result for COVID-19, all            
appropriate NJ Department of Health and Centers for Disease Control and Prevention            
protocols are to be followed. 

18. Employees who are well but who have a family member at home with confirmed or               
suspect COVID-19 should notify their supervisor immediately and follow         
CDC-recommended protocol. Supervisors may confer with the Administration and Nurse          
for more specific information. 

19. All employees are to continue practicing strict respiratory etiquette and other protective            
procedures, including the following: 

1. Wash hands frequently with soap and water for at least 20 seconds. Where/when             
handwashing facilities are not conveniently available, use hand sanitizer with          
minimum 60% alcohol content. Hand sanitizer is to be provided in central            
locations. 

2. Avoid touching eyes, nose and mouth. 
3. Cough/sneeze into a tissue. Discard used tissues in the trash and immediately            

wash hands or use hand sanitizer as described in Item 17(a). 
20. Employees are to avoid using other employees’ phones, work tools and equipment as             

possible. If the sharing of these items between coworkers is necessary, clean and disinfect              
said items before and after each use. 
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21. Any employee returning from travel out of state or out of the country must notify their                
supervisor upon return.  

22. Communication tools and posters to educate the workforce on the symptoms of            
COVID-19, respiratory etiquette, social distancing measures and the need to stay home            
when sick are to be provided by the Nurse and posted by the Department Supervisor. 

23. All questions regarding COVID-19 (i.e., clinical aspects, preventative measures, disease          
patterns, etc.) are to be directed to the Nurse. All questions regarding personnel policies              
are to be directed to the Administration. 

  
PLEASE SIGN AND RETURN THIS PORTION TO YOUR DEPARTMENT         
SUPERVISOR. 
  
_________________________ 
Employee Name 
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APPENDIX B  
Parent/Guardian Return to School Building Memorandum Protocols…..  

 
 
The purpose of the Warren Hills Back to School Health and Safety Procedures are to provide and 
maintain a healthy and safe learning environment for all.  Infection prevention is our goal. 
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● Signs and Symptoms Monitoring 

● Parents and Students are responsible for taking temperatures, monitoring 
symptoms, and reporting suspected cases and contacts. Guidelines will 
be provided prior to the start of school. 

● Temperatures will be taken upon entrance to the building or at cars either 
via thermal scanner or handheld contactless thermometer. 

● Elevated temperatures, above 100.4 will be repeated in 5-10 mins with 
handheld contactless thermometer. Student will stand to the side at 
designated area at least 6 ft away from entrances 

● If temperature remains elevated, students will be escorted to isolation 
area and remain there until parent contact can be made for pick up. 

● Face Coverings (face covering policy will be provided) 
● Face masks are required to be worn at all times during the school day. 

This includes on the bus, upon entering the building, in the hallways, in 
all classrooms, all offices and communal areas. 

● Students will not be allowed on the school bus without a face mask. 
● Students being dropped off will not be allowed in the building without a 

face mask. 
● Hallways 

● High School hallways will all be one way. 
● Middle School designated hallways and stairwells will be one way. 
● Half the students will be in the building at a time which will decrease the 

number in the hallways during movement between classes (will 
movement between classes be staggered?) 

● Lockers will not be used. 
● Classrooms 

● Students will be required to use hand sanitizer upon entering classrooms. 
● Movement while in the classroom should be very limited. 
● Students leaving classroom during class time should be only if absolutely 

necessary 
● Visitors and Volunteers 

● Entrance to the building will be limited to emergency/urgent situations 
and essential services. 

● Temperatures will be taken and face masks are required to enter the 
building.  

● Elevated Temperatures will not be allowed to enter the building. 
● Proper Hygiene and Routines 

● Staff and students will be educated in COVID-19 symptoms and 
protocol. 

● Signs will be posted throughout the building as reminders 
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● Hand Sanitizing Stations will be located in every classroom, office and 
throughout the building. 

● Water Fountains will not be available, only water bottle filling stations. 
 

● Encouraged items to bring to school. 
● Hand sanitizer 
● Wipes 
● Extra Face Mask 
● Water Bottle 

 
● Lunch will not be served but Lunch Bags to go will be available. 
● Visits to the Health Office during the school day and guidelines for dismissal and 

containment per Health Department COVID-19 Containment Guidelines (below)  
 

 
 

 
● In order for us to keep the Warren Hills community safe, we are requiring  parents to 

keep their children home if they are sick or not feeling well.  It will be necessary for 
parents to provide multiple emergency contacts. In the event of an identified infection, 
the student will need to be quickly removed from the general population thus the 
necessity of multiple contacts should primary contact not be available. 
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Appendix C 
WHRSD (Each Bathroom in Schools) Necessity List! 

 
 

_____ # Automatic No Touch Hand Foam Sanitizer Dispensers ( wall entrance of              
bathroom) 

 _____ # Disinfectant Wipes Dispenser (wall entrance of bathroom) 

 _____ # Arrows and Floor Markers on Ground in Classroom (walking in bathroom ) 

 _____ # Install “Toilet Lids” on top of toilets (2 in each bathroom). 

 _____ # Disposal Paper toilet seat covers  

 _____ # Install NO TOUCH Foam automatic soap dispensers (2 in each bathroom) 

_____ # Automatic water faucets (No Touch) to wash hands with soap and warm water for                 
20 seconds or longer (2 for each bathroom) installed 6ft apart...due to splashing, transmission,              
etc.. 

_____ # Install automatic NO TOUCH paper towel machines (2 in each bathroom) NO               
HAND  
DRYERS!!! 

_____ # Bathroom Ventilation Fans that exhaust air inside upwards in the bathroom through               
the roof  (HVAC SYSTEM). Outside ventilation air, if possible. 

 _____ # Label bathroom stalls and sinks “#1 & # 3”..or “A  & C” 

_____ # PSA POSTERS to Educate students, staff & faculty on how to decrease               
transmission and cross-contamination of viral and bacteria pathogens (Posters, Signs in Bathroom            
Stalls). i.e. close lid, lift their foot and flush toilet with foot, not hands use disinfectant wipes on                  
handles to flush.  
 

Appendix D  
WHRSD (Each Hallway in Schools) Necessity List! 

 

_____ #Markers on the floor in the hallway with traffic patterns, 6ft apart, arrows, STOP 
signs on floor and other areas. 

_____ # Thermal Cameras 

_____ #PSA and Health Guideline posters through entire buildings and hallways. 
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_____ # Automatic Hand Sanitizer stations in the hallways (should be 2-3 in each hallway or 
per recommendation of public health experts after walk-thru). 

_____ # Floor Markers where to stand and fill water bottles.  NO WATER FOUNTAINS! 

_____ #HVAC System...Hallway ventilation from roof (exhaust fans) throughout hallways. 
 

 
 

Appendix E  
WHRSD Medical Supplies needed in Nurses’ Offices! 

Nurse’s will need the following to protect themselves and provide for their patients with 
WHRSD through diagnosing, evaluating and utilizing intervention techniques/medical 
protocols/procedures. 

 _____ # Antiviral N95 Respirator Masks  

 _____ # Disposable Surgical Masks 

 _____ # Eye Safety Protection Wear 

 _____ # Face Shields with Masks… (CDC does not recommend only Face Shields) 

 _____ # Disposable PPE gowns to put over Scrubs 

 _____ # Nitrile Gloves 

 _____ # Infrared Thermometers  

 _____ # Smell Tests Kits 

 _____ # Drop down Shields/Plexi-Glass Nurse’s Office & Isolation Room. 

 _____ # Automatic No Touch Hand Foam Sanitizer Dispensers 

 _____ # Liquid Disinfectant 

 _____ # Paper towels 

 _____ # Disinfectant Wipes 

 _____ # Tissues 

 _____ # Disposable “Emesis Bags” for vomit 

  _____ # Disposal Waterproof Exam Table Paper for Patient Beds or Tables 

 _____ # Tylenol (fever reducer) & other Appropriate Medications 
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 _____ # Ventilation Fans that exhaust air inside upwards in the classroom through the roof 
(HVAC SYSTEM). Outside ventilation air. 

 _____ # Air Purifier(s) 

 _____ # Record of Confidential Data Sheets kept in locked file cabinet (HIPPA LAW & 
ADA ACT) 
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 APPENDIX F 
WHRSD (Student, Faculty & Staff Offices PE Offices Necessity List! 

 

 _____ # Infrared Thermometers  

_____ # Disposable Surgical Masks 

_____ # Face Shields … (CDC does not recommend only Face Shields) 

_____ # Eye Protection Goggles 

_____ # Nitrile Gloves 

 _____ # Air purifier(s) 

 _____ # Ventilation Fans that exhaust air inside upwards in the office through the roof 
(HVAC SYSTEM). Outside ventilation air. 

 _____ # Drop down Shields/Plexi-Glass in the office if in small space, not 6ft apart. 

 _____ # Automatic No Touch Hand Foam Sanitizer Dispensers ( wall entrance of every 
office) 

 _____ # Disinfectant Wipes Dispenser (wall entrance of every office) 

 _____ # Arrows and Markers on Ground in office... placement 6ft apart) 

 _____ # Install NO TOUCH Foam automatic soap dispensers  

 _____ # Automatic water faucets (No Touch) to wash hands with soap and warm water for 
20 seconds or longer  

 _____ # Install automatic NO TOUCH paper towel machines (2 in each bathroom) NO 
HAND  
DRYERS!!! 

 _____ # Tissues 
 

Appendix G 
WHRSD (Each Individual Classroom) Necessity List! 

 

 _____ # Automatic No Touch Hand Foam Sanitizer Dispensers ( wall entrance of 
classroom) 

 _____ # Disinfectant Wipes Dispenser (wall entrance of classroom) 
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 _____ # Arrows and Markers on Ground in Classroom (walking and desk placement 6ft 
apart) 

 _____ # Tissues 

 _____ # Emergency Bucket (should be in every classroom with extra supplies)  

 _____ # Disposable Masks 

 _____ # Face Shields  

 _____ # Nitrile Gloves  

 _____ # Cough Drops 

 _____ # Purifier(s) 

 _____ # Foot-pedal or Automatic Trash Can with Lid 

 _____ # Door wedge to keep classroom door open for ventilation 

 _____ # Ventilation Fans that exhaust air inside upwards in the classroom through the roof 
(HVAC SYSTEM). Outside ventilation air. 

 _____ # Unplug air conditioners and label with “X” tape DO NOT TURN ON! (will 
circulate germs) 

 _____ # CDC and Health Department Guidelines and Posters around classroom (Prevention) 
 

Appendix H 
WHRSD Health Safety Guidelines Training Education for  
ALL STAFF, FACULTY, STUDENTS, & SUBSTITUTES  

 

 _____ # CDC and Health Department Guidelines and Posters around  buildings 
(Prevention) 

 _____ # Digital Packet of Prevention and Intervention Protocols for Health, Wellness & 
Safety within the school buildings. 

 _____ # Instructional, Public Health and Medical Presentations via digital from WCHD, 
NJOH, CDC and other Public Health Organizations. 

 i.e. universal precautions of removing contaminated nitrile gloves,  face masks, 
other PPE etc.. and putting on sterile new PPE!  

 _____ # CDC and Health Department Guidelines and Posters around classroom (Prevention) 
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APPENDIX I 
 

CDC’s K-12 Schools Readiness and Planning Tool  
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html 

 
 
(Please click on the link above to see the considerations for CDC’s K-12 Schools Readiness 

and Planning Tool to Prevent the Spread of COVID-19 in K-12 Schools...9pgs). 
 

SAFE SCHOOL TRAINING MODULES 
Training Modules on Covid-19 through Safe Schools are highly recommended for all 
Faculty and Staff 
 

Appendix J 

State of New Jersey Department of Education 

https://nj.gov/education/reopening/ 

CARES Act Elementary and Secondary School Emergency Relief (ESSER) Fund 
PLANNING CHECKLIST 

PHYSICAL SCHOOL BUILDINGS: 

❑ Inspect facilities to assess need for repairs or modifications to prevent spread (e.g., place 
protective barriers around secretaries and other staff who interact with the general 
public; replace—or place protective barriers between sinks in bathrooms, etc.) 

❑ Arrange appropriate seating in classrooms, offices, cafeterias, auditoriums, etc. 

❑ Designate appropriate spacing in stairwells, hallways, entryways, gyms, on playgrounds, 
etc.  

❑ Adjust delivery drop-off and pick-up times 

❑ Post signage explaining practices to prevent spread  

❑ Secure necessary supplies of PPE (e.g., gloves, masks, N95 respirators). Secure other 
supplies to prevent spread (e.g., hand sanitizer, tissues, waste baskets, paper towels, hand 
soap, etc.) 

❑ Regularly clean and disinfect; determine which surfaces and objects to clean; set a 
schedule; assign responsible staff; communicate appropriate practices 
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❑ Set entry protocols for district and school buildings – limit the number of available 
entrances and exits; place hand sanitizer at entry; and implement other measures to 
facilitate social distancing.  

ACADEMIC SUCCESS FOR ALL STUDENTS: 

❑ Develop contingency plans to address: additional COVID-19-related school closures; 
individual students affected by illness, quarantine and/or family decisions not to resend 
students to school. 

❑ Explore extended learning opportunities (e.g., summer school, after-school programs) to 
mitigate learning loss and support credit recovery 

❑ Determine the need for further adjustments to curriculum and instruction based on 
common gaps in student learning identified during analysis of academic data collected once 
schools reopen 

❑ Measure learning loss among special populations (e.g., students with disabilities, English 
learners, migrant students, homeless youth, children in foster care, economically 
disadvantaged students, racial and ethnic minority students) 

❑ Provide targeted interventions: reassess student learning periodically to determine the 
effectiveness of existing interventions and the need for additional supports 

❑ Facilitate teachers' efforts to share best practices for mitigating learning loss 

❑ Help families support student learning at home by sharing instructional strategies and 
resources 

❑ Determine how to assess students’ learning when schools reopen 

❑ Offer professional learning opportunities aligned with staff needs 

HEALTH (PHYSICAL & SOCIAL-EMOTIONAL): 

❑ Determine how to assess students’ social emotional well-being when schools reopen: 
assess students who show signs of mental health concerns, including trauma 

❑ Provide guidance to staff on how to reestablish safe and secure classroom environments 

❑ Offer safe spaces for students and staff to share feelings and experiences related to 
COVID-19 

❑ Incorporate trauma-informed practices and social emotional learning into classroom 
instruction in a manner that supports equity and inclusion and reflects cultural 
responsiveness 
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❑ Help families support students at home by sharing how to: talk about crises; recognize 
normal physical, emotional, and behavioral responses to crises; foster resilience and other 
healthy coping strategies 

❑ Monitor staff social emotional well-being 

❑ Establish a process for responding to a student or staff member in crisis  

❑ Establish safe procedures for any basic health screenings (e.g., hearing, vision) and/or 
any required immunizations conducted by schools 

❑ Provide school health personnel with any necessary personal protective equipment (PPE) 
(e.g., gloves, masks, contact gowns, etc.) 

❑ Encourage students and staff to stay home if ill 

❑ Explain and demonstrate how to clean and disinfect objects and surfaces 

❑ Explain and demonstrate respiratory hygiene: avoid touching the eyes, nose, and mouth; 
cover the mouth when coughing; cover the nose when sneezing and safely discard tissues; 
how to clean hands, etc. 

OTHER OPERATIONAL CONSIDERATIONS:  
 
ACTIVITIES AND EVENTS: (Decide which of the following to postpone, cancel, hold in 
person in a modified manner, or hold virtually): 
 
 ❑ Athletics ❑ Extracurricular activities ❑ Social activities (e.g., dances, proms) ❑ Other 
activities 
 (e.g., orientations, open houses) 
 ❑ For in-person events, consult with public health officials to determine the necessary 
safety precautions (e.g., sanitizing equipment, restricting spectators, enforcing social 
distancing, etc.) 
 ❑ Seek opportunities to add new virtual extracurricular activities 
 
ATTENDANCE & ENROLLMENT: (Consider adjusting student and staff attendance 
policies – e.g., excused and unexcused absences) 
 
 ❑ Develop attendance and enrollment policies for students and staff who do not report due 
to COVID-19 infection, quarantine, or safety concerns 
  
❑ Monitor and address student and staff attendance issues 
 ❑ Analyze current and expected enrollments at the district, school, grade, and subgroup 
levels: ❑ Provide communications outlining any changes in attendance and/or enrollment 
policies 
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FOOD: (Ensure vendors meet health and safety requirements at the federal and state levels) 
 ❑ Contact vendors to confirm ability to supply needed items and, if so, timetables for 
future deliveries ❑ Inspect stored food products and discard any expired or unsafe items 
 ❑ Decide whether to adjust school menus due to supply issues or health and safety 
concerns. 
 ❑ Provide cafeteria staff with any necessary PPE and ensure cafeteria staff follow 
practices and procedures that comply with public health guidelines (e.g., food handling, 
food preparation, food and drink dispensers, plastic utensils, etc.) 
 ❑ Inspect cafeterias and kitchens to identify need for modifications to facilitate social 
distancing 
 (e.g., seating arrangements, table placement, protective barriers between tables, protective 
barriers for cashiers, additional staff to monitor compliance, etc.) 
  
HUMAN RESOURCES: 
 
 ❑ Ascertain which district and school staff will not return for the 2020-2021 school year ❑ 
Determine hiring needs for existing positions or new/additional positions 
 ❑ Develop remote recruitment and hiring practices as needed 
 ❑ Explore reassignment of existing staff or reallocation of duties among existing staff

 
❑ Develop contingency plans in the event of additional school closures; staff quarantine, 
illness, and/or leave 

❑ Identify which staff will report and which, if any, will work remotely (e.g., based on role, 
exposure risk) when schools reopen; if additional school closures occur, establish 
expectations for remote work  

TECHNOLOGY: 

❑ Survey students, families, and staff about: access to and usage of technology at home 
(e.g., devices, 

software/apps, internet); experiences with online learning during school closures; and 
additional equipment and/or necessary training 

❑ Close equipment gaps among students, families, and staff in the event of additional 
school closure ❑ Create a process for the safe return of equipment, if district decides to 
collect it 

❑ Provide training on instructional technology and online instructional strategies to 
students, staff, and families 

❑ Create an online repository for all instructional resources the district created and/or 
acquired to support distance learning 
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❑ Modify computer labs to comply with social distancing 

❑ Collect and analyze usage, incident, and technical support data  

TRANSPORTATION: 

❑ Inspect buses to determine need for repairs or other modifications to safely transport 
students 

❑ Provide bus drivers and other transportation staff with any necessary PPE (e.g., gloves, 
masks, etc.) 

❑ Consider placing additional staff members on each bus to screen students for signs of 
COVID-19 prior to boarding 

❑ Monitor compliance with social distancing at bus stops and in transit 

❑ Adjust bus schedules, stops, boarding and exiting practices, capacity, and seating to 
comply with social distancing 

❑ Outfit buses with signage, hand sanitizer, masks, tissues, waste baskets, plastic bags 

❑ Clean and disinfect buses regularly 

❑ Provide training to bus drivers and bus aides as necessary 

 
 
 

Appendix K 
PLAN IF A NURSE IS OUT SICK OR SCHEDULED OFF  
 
If a High School Nurse is out : 
 

● Part time Nurse will stay at High School for the day. Only works for 4 hour days. 
● Contact Sub nurses to see if substitute is available 
● If part time nurse is not available contact Bayada nursing staffing agency to see if they 

can provide coverage 
 
If Middle School Nurse is out:  
 

● Part time nurse will stay at Middle school for the day. Only works for 4 hour days 
● Contact Sub nurses to see if substitute is available 
● If Part time nurse is not available contact Bayada nursing staffing agency to see if they 

can provide coverage 
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Recommendations for Obtaining Additional Nursing Coverage: 
 

● Increase Sub nurse rate to $ 300.00 per day. Hackettstown and Warren Tech are paying 

nurse subs this rate. Many employers are offering Hazard pay to Health care employees 

during Covid Pandemic.  

●  Warren Hills has a contract With Bayada Nursing staffing for additional nursing 

coverage  

● Identify Hourly rate for part time nurse if needed additional hours during Pandemic. 

Hourly rate should be at least $45.00/ hr 

●  Hire full time nurse and remove part time position 

● If unable to find subs go remote. If Nurses have an exposure or become Covid Positive 

they could be quarantined for 14 or more days.  

Additional Staffing Recommendations : 

● See if trainers are Interested in helping with isolation rooms/ screening of students. Can 

help but can not be left alone in the building. They may be interested especially if Middle 

school  is not offering sports at this time and High school sports may be an abbreviated 

Season/ hours? 
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Appendix L  - DRAFT -  Student Wellness Screening Tool 
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The next questions are about your experiences over the past six months. 

1.       Did you or a family member lose a job during the COVID crisis? 

a.       Yes 

b.       No 

2.       Was your family unable to buy necessary things during the COVID quarantine? 

a.       No 

b.       Yes, but not currently 

c.       Yes, and it is still an issue 
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3.       Was your housing impacted during the COVID crisis? 

a.       No, not at all 

b.       No, but I/we were worried about it 

c.       No, but I/we are worried about it now 

d.       Yes, I/we were forced to change our housing 

4.       Did anyone close to you (family, friend or pet) get very sick during the COVID quarantine? 

a.       Yes 

b.       No 

c.       If yes, would you like to tell us who: [ ] 

5.       Did anyone close to you (family, friend or pet) die during the COVID quarantine? 

a.       Yes 

b.       No 

c.       If yes, would you like to tell us who: [ ] 

6.       How worried have you been about you or a loved one getting sick? 

a.       Very much 

b.       A little bit 

c.       Not much 

d.       Not at all 

7. How stressed are you about returning to school in person? 

a.       Very much 

b.       A little bit 

c.       Not much 

d.       Not at all 

8. How stressed are you about the possibility of not returning to school in person? 
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a.       Very much 

b.       A little bit 

c.       Not much 

d.       Not at all 

 

The next questions are about your personal preferences: 

8.       How comfortable would you be trying to talk to a professional counselor about your 
stresses and concerns? 

a.       In private, confidential meetings? 1. Not at all to    5. Very 
comfortable 

b.       With a group of your classmates?   1. Not at all to 5. Very 
comfortable 

9.       How likely are you to participate in virtual social events and activities offered by School 
Based? 

a.       Not at all to Very likely 

10.       How likely are you to get involved in a school-sponsored club on a virtual/remote basis? 

a.       Not at all to Very likely 
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Professional Resources  
 

Other National, State and Local Resources 
 
Administration for Community Living  (ACL) 
https://acl.gov/COVID-19 
 
Americans with Disabilities Act (ADA) 
https://www.ada.gov/ 
 
American Red Cross  
(http://www.redcross.org) 
 
Center for Disease Control and Prevention (CDC) 
https://www.cdc.gov/ 
 
Department of Health & Human Services (HHS) 
https://www.hhs.gov/ 
 
Environmental Protection Agency (EPA) 
https://www.epa.gov/ 
 
Federal Emergency Management Agency (FEMA) 
https://www.fema.gov/ 
 
Food and Drug Administration (FDA) 
https://www.fda.gov/emergency-preparedness-and-response/counterterrorism-and-emer 
ging-threats/coronavirus-disease-2019-covid-19 
 
HHS National Disaster Medical System (NDMS) (http://ndms.dhhs.gov/NDMS/ndms.html) 
 
Immune Deficiency Foundation (IDF) 
https://primaryimmune.org/ 
 
New Jersey Department of Health (NJDOH) 
https://www.nj.gov/health/ 
 
Obesity Medicine Association (OMA) 
https://obesitymedicine.org/ 
 
Occupational Safety and Health Administration (OSHA) 
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https://www.osha.gov/ 
 
Warren County Health Department (WCHD) 
http://www.co.warren.nj.us/healthdept/coronavirus.html 
 
World Health Organization (WHO) 
https://www.who.int/emergencies/diseases/novel-coronavirus-2019 
 
 
Professional Medical Organizations 
 
American Academy of Allergy Asthma & Immunology (AAAAI) 
https://www.aaaai.org/ 
 
American Academy of Pediatrics (AAP) 
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/ 
 
American Diabetes Association (ADA) 
https://www.diabetes.org/ 
 
American Heart Association (AHA) 
https://www.heart.org/  
 
American Medical Association (AMA) 
https://www.ama-assn.org/ 
 
American Nurse Association (ANA) 

https://www.nursingworld.org/ 

American Stroke Association (ASA) 
https://www.stroke.org/ 
 
Chronic Obstructive Pulmonary Disease Foundation (COPD) 
https://www.copdfoundation.org/ 
National Kidney Foundation (NKF) 
https://www.kidney.org/ 
 
National Institute of Allergy and Infectious Diseases (NIAID)  
https://www.niaid.nih.gov/ 
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National Institute of Health (NIH) 
https://www.nih.gov/ 
 
Sickle Cell Disease Association of America (SCD) 
https://www.sicklecelldisease.org/ 
 
 
 Professional, Public Health and Health Education Organizations 
 
American Public Health Association (APHA) 
https://www.apha.org 
 
American School Health Association (ASHA)  
http://www.ashaweb.org 
New Jersey Health and Physical Education, Recreation and Dance (NJAHPERD) 
https://www.njahperd.org 
 
Society of Public Health (SOPHE)  
https://www.sophe.org 
 
Society of Health and Physical Education (SHAPE) 
https://www.shapeamerica.org 
 
 
Professional Medical Journals 
 
Journal of American Medical Association (JAMA) 
 
Journal of Clinical Infectious Diseases and Practice (CID) 
 
Journal of Infectious Diseases (JID) 
 
 
Public Health Journals 
 
The American Journal of Public Health (AJPH) 
 
The Journal of Public Health Research (JPHR) 
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Professional Law Journals 
 
Journal of Law, Medicine & Ethics (JLME)  
 
 
Educational Local, State and National Associations 
 
National Education Association (NEA) 
http://www.nea.org/ 
 
New Jersey Department of Education (NJDOE) 
https://www.nj.gov/education/ 
 
New Jersey Education Association (NJEA) 
https://www.njea.org/ 
 
Warren Hills Regional Education Association (WHREA) 
 
 

Studies, Research & Published Articles Related to COVID-19  

“New York Times: Internal CDC documents warn full reopening of schools is 'highest risk' for 
coronavirus spread” Updated 5:31 PM ET, Sat July 11, 2020 
https://www.cnn.com/2020/07/11/politics/cdc-documents-warn-high-risk-schools-reopening/ind
ex.html 

 
“Asymptomatic and presymptomatic people transmit most COVID-19 infections: Study” (July 
8, 2020) 

https://abcnews.go.com/Health/asymptomatic-presymptomatic-people-transmit-covid-19-inf
ections-study/story?id=71647268 
 
“Florida teachers say the state’s decision to reopen schools could be deadly;” “Teachers are 
asking where to find Living Wills” (July 8, 2020) 

https://theunionjournal.com/florida-teachers-say-the-states-decision-to-reopen-schools-coul
d-be-deadly/ 
 
“Silent spreaders' may be responsible for half of Covid-19 cases, study finds” 
(July 7, 2020) 
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https://www.albanyherald.com/features/health/silent-spreaders-may-be-responsible-for-half
-of-covid-19-cases-study-finds/article_9ec9f1fb-392e-558e-8a20-fd05b2a98def.html 
 
“Masks are effective only if you wear them properly. Here’s the right (and wrong) way” (July 7 
2020) 

https://www.mercurynews.com/2020/07/07/masks-are-effective-only-if-you-wear-them-prop
erly-heres-the-right-and-wrong-way/ 
 
 
“Teacher's Take on Reopening Schools Goes Viral: 'I Don’t See ANY Consideration for the 
Adults” (July 6, 2020) 

https://www.workingmother.com/teachers-take-on-reopening-schools-goes-viral-i-dont-see-
any-consideration-for-adults 

“It may be dangerous to exercise while wearing a face mask, according to an exercise and 
physiology expert” (June 19, 2020) 

https://www.businessinsider.com/why-may-be-dangerous-exercise-wearing-face-mask-physi
ology-expert-2020-6 
 
 
“Face Mask Exempt Cards Citing ADA Are Fake, Justice Department Says” (July 7, 2020) 

https://www.disabilityscoop.com/2020/07/07/face-mask-exempt-cards-ada-fake/28559/ 
“Air Conditioning Systems Can Spread The Coronavirus, Study Suggests” (May 19, 2020) 
https://www.wbur.org/hereandnow/2020/05/19/air-conditioning-coronavirus 

“The Hygienic Efficacy of Different Hand-Drying Methods: A Review of the Evidence”  (Mayo 
Clinic, August 2012) https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3538484/ 

Guidance for Reopening Buildings After Prolonged Shutdown or Reduced Operation :Ensure 
the safety of your occupants and building water system and devices...Updated May 7, 2020 

https://www.cdc.gov/coronavirus/2019-ncov/php/building-water-system.html 

“Will an air cleaner or air purifier help protect me and my family from COVID-19 in my 
home?” (EPA) 
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https://www.epa.gov/coronavirus/will-air-cleaner-or-air-purifier-help-protect-me-and-my-f
amily-covid-19-my-home 

“Heating, Ventilation and Air-Conditioning Systems, Part of Indoor Air Quality Design Tools 
for Schools” (EPA) 

https://www.epa.gov/iaq-schools/heating-ventilation-and-air-conditioning-systems-part-indo
or-air-quality-design-tools 
 
 
“Guidelines for Comprehensive School Health Programs” (AHA 1994) 

https://www.ncbi.nlm.nih.gov/books/NBK232686/ 

 
“School buildings can influence student health, performance” (Harvard Study, 2017) 

https://www.hsph.harvard.edu/news/hsph-in-the-news/school-buildings-student-health-perf
ormance/ 
 
“Healthy buildings expert outlines recommendations for school reopenings” (Harvard Health & 
Medicine, June 25, 2020) 
 
https://news.harvard.edu/gazette/story/2020/06/harvard-expert-outlines-recommendations-for-sch
ool-reopenings/  (click on link within this published article “Schools for Health: Risk 
Reduction Strategies for Reopening Schools) 
 
Top Rated Public Health School in the United States  
(kindly observe how they conduct their environments) 

● Johns Hopkins University. 
● Harvard University (just recently announced all remote learning) 
● University of North Carolina--Chapel Hill. 
● Columbia University. 
● Emory University. 
● University of Michigan--Ann Arbor. 
● University of Washington. 
● Boston University 

] 
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Appendix F 
 

Critical Area of Operation #6 - Contact Tracing 
 
This school district should include in Appendix F the locally developed protocols            
addressing the anticipated minimum standards as required by the NJDOE Guidance and            
referenced in the Board’s Plan – Section A.1.f. 
 
Contact Tracing 

● All school district administrators, school safety specialists, counselors, and any 
other staff deemed appropriate by the school district, will be provided with 
information regarding the role of contact tracing in keeping school communities 
safe from the contagious disease. 

● Warren Hills Regional will collaborate with the local health department and 
engage their school nurses to develop contact tracing policies and procedures, as 
well as educate the broader school community on the importance of contact 
tracing. 

● As per the county superintendent’s office, Warren County Health Department will 
conduct contact tracing. 
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Appendix G 
 

Critical Area of Operation #7 - Facilities Cleaning Practices 
 

 
This school district should include in Appendix G the locally developed protocols            
addressing the anticipated minimum standards as required by the NJDOE Guidance and            
referenced in the Board’s Plan – Section A.1.g. 
 
Facilities Cleaning Practices 

● Routine cleaning schedules will be enhanced to ensure the sanitizing and 
disinfecting of frequently touched surfaces, objects, items, etc. 

● All cleaning/sanitizing products will meet prescribed CDC and EPA guidelines 
for effectiveness in battling COVID-19. 

● Restroom use will be restricted to one person at a time and will be monitored by 
staff and/or security personnel. 

● A limited number of restrooms will be open to ensure effective monitoring and 
maintaining of facilities. 

● Restroom doors will be propped open. 
● Restrooms will be cleaned and disinfected hourly and after every change of class. 
● Electrostatic cleaning guns will be used to disinfect classrooms, restrooms, 

busses, hallways, doorknobs, handrails, and offices. 
● Hand sanitizer will be available in all classrooms, offices and specific locations in 

hallways as prescribed by medical professionals. 
● Approved disposable wipes will be placed in each classroom and available to staff 

for the cleaning of keyboards and other frequently touched surfaces and objects. 
● The district will ensure adequate supplies of cleaning materials are available to 

support enhanced cleaning practices and protocols. 
● Barriers will be placed in restrooms where sinks are not 6’ apart. 
● Water fountains will be shut down.  Students will be encouraged to bring their 

own water. 
● Sports equipment will be sanitized as per the guidelines of the NJSIAA for phase 

one of athletic reopening using a disinfectant sprayer. 
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Warren Hills Regional School District Cleaning & Disinfecting Protocol 
 
Classrooms: Normal, everyday cleaning 
Empty trash cans, vacuum, sweep floors, deep clean – clean & disinfect student desks, 
key pads, teacher desks, light switches, door knobs inside and out and all hand surfaces. 
After disinfectant has dried, spray the entire room with disinfectant using an electrostatic 
spray gun. Prior to the start of the school year, the room will be sprayed using an 
electrostatic gun and 90-day disinfectant, and will repeat the last step every 70 days. 
 
Offices: Main, Guidance and Special Services 
Everyday household cleaning, sweep, vacuum, dust, empty trash, deep clean and disinfect 
desks, countertops, keyboards, light switches, doorknobs and all hand surfaces. Once 
cleaned and dried, electrostatic spray with disinfectant entire room. Prior to the start of 
the school year, all offices will be sprayed with electrostatic guns and 90-day 
disinfectant, and will repeat the last step every 70 days. 
 
Restrooms: Cleaned every hour 
Clean and disinfect sinks, stalls, walls, faucets, toilets, urinals and all dispensers, mop 
floors and wipe down all hard surfaces, disinfect the entire room with an electrostatic 
spray gun. Prior to the start of the school year, all restrooms will be sprayed with 
electrostatic guns and 90-day disinfectant, and will repeat the last step every 70 days. 
 
Common Areas: Library, Cafeteria, Auditorium, Gyms, Hallways 
Everyday household cleaning, vacuum, wash floor, empty trash, clean and disinfect all 
light switches, doorknobs, table tops, chairs, key pads, handrails and hard surfaces. After 
disinfectant has dried, spray the entire room with disinfectant using an electrostatic spray 
gun. Prior to the start of the school year, all areas will be disinfected using electrostatic 
guns and 90-day disinfectant, and will repeat the last step every 70 days. 
 
Wrestling & Weight Training Rooms: 
Everyday household cleaning, clean and disinfect mats and walls, wipe down all 
hardware with disinfectant. Spray the entire room with disinfectant with electrostatic 
sprayer. Prior to the start of the school year, all areas will be disinfected using 
electrostatic backpack with 90-day disinfectant, and will repeat the last step every 70 
days. 
 
Nurse and Trainer Room: 
Everyday household cleaning, clean all toilets, urinals, sink, stall walls, sweep and mop 
floors and wipe down all dispensers with disinfectant. After disinfectant has dried, spray 
the entire room with disinfectant using an electrostatic spray gun. Prior to the start of the 
school year, all areas will be disinfected using electrostatic guns and 90-day disinfectant, 
and will repeat the last step every 70 days. 
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Cleaning/Disinfectant Solutions: 
Disinfectants:  

TMT Nano Barrier Protection – 75-90 day protection 
Bioesque Botanical Disinfectant Solution – Daily 

 
Cleaners/Disinfectants: 

Enviro Solutions – Hydrogen Peroxide Multi-Purpose Cleaner 
Enviro Solutions – General Purpose Neutral Cleaner 
BNC-15 Disinfectant/Cleaner 

 
Hand Sanitizers: 

Ashburn Chemical Technologies – Alcohol Antiseptic 80% 
TMT Nano Hand Sanitizer, eliminating bacteria for up to 6 hours 

 
Hand Soap: 

Kleenex – Antibacterial foam skin cleanser 
Germisept 

Multi-purpose 
Alcohol wipes 
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Appendix H 
 

Critical Area of Operation #8 – Meals 
 

 
This school district should include in Appendix H the locally developed protocols            
addressing the anticipated minimum standards as required by the NJDOE Guidance and            
referenced in the Board’s Plan – Section A.1.h. 
 
Meals 

● Breakfast will be provided in the classroom on a daily basis during in-person 
instructional days.  Breakfast orders will be placed the day before using a 
selection sheet provided by Maschio’s Food Services. 

● Student “to go” lunches will be delivered to the classroom at the conclusion of the 
final period of each day during in-person instructional days.   

● During at-home virtual instruction, students who qualify for free and reduced 
lunch will receive breakfast (MS only) and lunch (MS & HS) from Maschio’s 
Food Services.  

● There will be no cash sales.  All sales transactions will take place using the 
Mypaymentsplus platform. 

● Students who are absent from an in-person instructional day will be able to pick 
up their meals at Warren Hills Regional the following day during their on-line 
instructional time. 

● The monthly Maschio’s Food Services menu is available to view at 
https://warrenhills.nutrislice.com/menu/ 

● Maschio’s Food Services will provide a Google Document that will be used to 
order meals on a weekly basis. 
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Appendix I 
 

Critical Area of Operation #9 – Recess/Physical Education 
 
 

This school district should include in Appendix I the locally developed protocols            
addressing the anticipated minimum standards as required by the NJDOE Guidance and            
referenced in the Board’s Plan – Section A.1.i. 
 
Physical Education 

● Locker rooms and team rooms will be closed until further notice.  
● Students participating in physical education classes should come to school 

wearing attire and shoes that are appropriate for physical activity. 
● Teachers will focus more on individual pursuits or skills rather than traditional 

team sports or activities (e.g., dance and rhythms, exercises without equipment, 
fitness, mindfulness, outdoor pursuits, track and field, yoga, meditation, kicking 
and target games, and other low-impact pursuits). 

● Teachers will use games and activities that require no physical contact and do not 
require students to be in close physical proximity to each other. 

● Teachers will ensure lessons are planned around the available space for 
instruction, both indoors and outdoors. 

● When indoor spaces are utilized, gym doors may be propped open for increased 
ventilation. 

● Use of physical education equipment will be limited. Should equipment be used 
for any classes, all appropriate sanitation procedures by appropriate agencies will 
be followed. 
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Appendix J 
 

Critical Area of Operation #10 - Field Trips, Extra-Curricular Activities, and 
Use of Facilities Outside of School Hours 

 
 

This school district should include in Appendix J the locally developed protocols            
addressing the anticipated minimum standards as required by the NJDOE Guidance and            
referenced in the Board’s Plan – Section A.1.j. 
 
Extra Curricular Activities and Use of Facility 

● Extra Curricular appointments will be approved on an “as needed” basis. If 
approved, activities will: 
○  adhere to the same social distancing and hygiene protocols setup for the 
    classrooms 
○ be held virtually whenever it is feasible 

● Appointments of stipend positions for student activities/clubs will be determined 
on a case by case basis by the Director of Athletics & Student Activities and the 
Superintendent 

● Warren Hills Regional School District facilities will not be available for any 
outside organizations that are not affiliated with the district until further notice.  

● Until further notice, all in person field trips will not be permitted.  
 
Athletics 

● Warren Hills Regional School District will follow the guidance provided by the 
NJSIAA 

● Warren Hills Regional School District is following the guidance of the NJSIAA 
for all phases of summer workouts and conditioning activities starting on July 20, 
2020.  

● Phase 2 of workouts will begin on Aug. 3 in accordance with NJSIAA 
● Warren Hills Regional School District reserves the right under local control to 

cancel seasonal athletic activities when deemed necessary in the best interest of 
the health and safety of our student athletes, coaches and volunteers.  
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Appendix K 
 

Academic, Social, and Behavioral Supports 
This school district should include in Appendix K supplemental materials, evidence, and            
further explanations of the elements listed in the Academic, Social, and Behavioral            
Supports section in the Board’s Plan – Section A.2.a. through A.2.e.  
 
Curriculum, Instruction & Assessment 

● All Warren Hills Regional students have equitable access to remote learning 
technologies as well as in-person instructional resources. 

● Warren Hills Regional has formed a partnership with many types of stakeholders 
by forming a reopening committee that includes:  district administrators, teachers, 
support staff, school board members, and parents. 

● All students will be required to “check-in” on a Daily basis in all instructional 
models presented. Electronic “check-in” details will be forthcoming. 

● Warren Hills Regional has continually monitored its learning model through 
direct supervision by district administration.  There is regular communication 
among teachers, counselors, and families to keep them current of student 
progress.  

● Staff, students, and families have been surveyed seeking input and feedback on 
scheduling, instruction, and assessments. 

● To provide a comprehensive support system, Warren Hills Regional utilizes a full 
CST Team, Student Assistance Counselor, and Guidance Department. 

● Communication has occurred through the establishment of a dedicated web page, 
multiple faculty and community forums, BlackBoard mass notification messages, 
and emails to the school community through our SIS, Genesis. The Ad Hoc 
Reopening Committee was established in June and multiple sub committees were 
created to review and create plans for reopening. 

● Educators are provided training and planning time for new instructional 
techniques during summer hours as well as during PLC in-services throughout the 
year.  Consistency in each content area is achieved by providing common 
planning times, common assessments, and direct supervisor coordination. 

Curriculum 
● Diagnostic tools will be used as a pre-assessment to identify gaps in content 

knowledge in English Language Arts and Mathematics.  Supplemental instruction 
will be based on the results of these assessments and used to maximize efficiency 
of classroom instruction. In all other departments, customized assessments will 
provide analytical data to address critical content knowledge gaps needing 
remediation. 

● District Administration and Departmental Supervisors will determine the 
appropriate amount of time allocated to remediate content knowledge gaps. 
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● Ongoing grade analysis and student progress will be monitored using lesson and 
unit plans as well as assessment data reporting in the SIS. 

● District curriculum will remain as established and will follow guidance provided 
by the NJDOE. 
 

Instruction 
● Daily schedules for Full Remote Learning, Hybrid and Full In-Person learning 

models will be provided by the administration. (See below.) 
● District expectations of faculty to provide quality instruction under each of the 

three (3) models is included in the descriptions below. 
o Full Remote Model - Expectations 

▪ All students will be required to “check-in” on a Daily basis in all 
instructional models presented. Electronic “check-in” details will 
be forthcoming. 

▪ Teachers will hold live interactions with students based on the 
schedule above. 

● 3 live interactions will be required, at least 30 minutes in 
length. 

▪ Teachers will be available for 1 hour of open office hours, daily. 
▪ Teachers will be provided 1 hour of collaboration time outside of 

the scheduled preps, but not conflicting with posted office hours. 
▪ All emails responded to within 1 school day of receipt (Examples: 

if you receive an email on a Thursday, a reply should be sent by 
the end of the day on Friday. For emails received on Friday, a 
response should be sent by the end of the day Monday). 

o Hybrid Model 
▪ All students will be required to “check-in” on a Daily basis in all 

instructional models presented. Electronic “check-in” details will 
be forthcoming. 

▪ Teachers will not be required to be in-building on Wednesdays.  
▪ Teachers will host live interactions on Wednesdays based on the 

schedule above. 
▪ The hours for teachers on all in-person days will be 9:45 - 2:45. 
▪ Teachers will be available for 1 hour of open office hours, daily. 
▪ Teachers will be provided 1 hour of collaboration time outside of 

the scheduled preps, but not conflicting with posted office hours 
▪ All emails responded to within 1 school day of receipt (Examples: 

if you receive an email on a Thursday, a reply should be sent by 
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the end of the day on Friday. For emails received on Friday, a 
response should be sent by the end of the day Monday). 

o Full Day In-Person 
▪ Teachers hours will be 7:25 - 2:45 
▪ Teacher lunch will be based on the lunch schedule of students 

 
Assessment 

● Pre-assessments will be used as a diagnostic tool to determine knowledge gaps in 
course content as needed. 

● Formative assessments are continually ongoing and documented in teacher 
gradebooks within the district’s SIS.  Gradebooks are monitored by district 
administrators and department supervisors and contain such formative 
assessments as homework, quizzes, tests, etc. 

● Teacher Professional Learning Communities (PLCs) will continue to be 
implemented in order to prioritize standards, align assessments, and look at 
student data to ensure mastery. 

● Assessment practices will be modified/adjusted based on the specific learning 
model in place at the time. 

 
Professional Learning 

● Virtual PD will be provided to faculty utilizing video instruction, demonstrations 
and direct collaboration/communication with district and building administration 
facilitated regarding the “flipped classroom” model of instruction. 

● The “flipped classroom” model supports our Hybrid and Fully Remote Learning 
models. 

● PLC meetings will be scheduled as part of the ongoing professional development, 
lesson planning and assessment development for all faculty. 

● Online PD opportunities for faculty will be available through in-house and outside 
events during the course of the school year. 

● Warren Hills Regional will be following the board approved mentoring program. 
● Mentor and mentee meetings will be held virtually as part of the district’s 

established mentor program. 
● Teacher evaluation training will happen virtually prior to and during the school 

year.  
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WHRSD Emotional and Social Wellbeing Plan for the 2020-21 School Year 

Emotional and Social Wellbeing Preamble 

The district recognizes that the COVID-19 Pandemic has been immensely stressful to our             
society, our community, its families and our students. The impact on the emotional and              
social wellbeing of youth and their families has been significant with increases in anxiety,              
depression and grief observed nationwide.  

The reopening of schools, although a major step in restoring a sense of normalcy and               
social connection, is not in itself a sufficient measure for completely healing social and              
emotional stresses experienced since the COVID quarantine took effect last March. The            
district is therefore planning to promote the emotional and social wellbeing of our             
students by engaging them, their parents and district staff in a three-fold process of              
assessing needs, referring and linking to available resources and providing ongoing           
support. 

Assessment 

The district’s on-campus partners at School Based (a program of the Family Guidance             
Center of Warren County) have developed a self-report screening tool to be completed by              
students online (with parental consent as established on Genesis). This 24-item survey            
(see appendix XX) combines the widely used and evidence-based screening instruments           
GAD-7 and PHQ-9 (which offer a quick assessment of signs of anxiety and depression,              
respectively) in addition several more questions regarding losses and socio-economic          
stressors experienced in the past six months. Completed questionnaires will be reviewed            
by a team of staff led by the licensed mental health counselors employed by School               
Based. Results will be used to inform the referral and linkage and providing support              
phases of this plan. 

Parents will be provided with an annotated version of the assessment tool, not for the               
purpose of administering directly to their children, but rather to assist them in assessing              
their children’s emotional wellbeing based upon their own observations. A more           
thorough assessment can be achieved by a combination of student self-report (as            
explained above) and parent observation, but whichever approach parents opt for they            
will be afforded the opportunity to schedule a telephonic consultation with a School             
Based licensed mental health counselor about their children’s strengths and needs and            
supports available to them both on campus and in the community. To supplement this the               
district will [post links to – or – develop a google classroom for parents containing]               
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articles and online resources regarding the social and emotional stressors on youth and             
families and techniques to overcome them. 

District staff will have a number of opportunities to interact with and observe their              
students in the upcoming school year. They will therefore be able to notice signs of               
severe stress or emotional distress should they arise in their students. The district will              
partner with School Based to develop a workshop on stress reactions in adolescents, how              
they can differ from stress reactions in adults and how to most effectively act (within the                
parameters of one’s job description) on observations of severe stress reactions.           
Additionally, all district staff will review policy and procedure on responding to students             
in crisis [including how to respond when a crisis becomes evident while the student is               
engaged in remote learning activities]. The district will develop a google classroom            
containing articles, online resources and pertinent district policies regarding the social           
and emotional stressors on youth and families and techniques to overcome them. 

Referral and Linkage 

The referral and linkage process for a student can be initiated in several ways: 

· As a result of a parent scheduling a consultation with a School Based licensed               
mental health counselor. 

· As a result of a [member of the XXXX team (SB + GC + CST) – or – a SB licensed                      
MHC] outreaching a student directly (i.e. in response to the results of that student’s E&S               
Needs Assessment questionnaire) – note: per the NJ Keystone Law (2017?) youth ages             
16 and 17 are empowered to consent to their own non-medical mental health treatment on               
a temporary and/or emergent basis. 

· As a result of a [member of the XXXX team (SB + GC + CST) – or – a SB licensed                      
MHC] outreaching a parent (i.e. in response to the results of that student’s E&S Needs                
Assessment questionnaire or referral by district staff). 

The [member of the XXXX team (SB + GC + CST) – or – a SB licensed MHC] will                   
discuss with the student and/or their parent(s) their needs and resources (e.g. existing             
support system, community resources they are already interested in, health insurance           
coverage) and help identify additional supportive resources that they are comfortable           
with and would be interested in utilizing. When a formal referral is needed to access a                
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resource [member of the XXXX team (SB + GC + CST) – or – a SB licensed MHC] will                    
assist the family, as needed, to complete that process. 

Support 

The district can provide for confidential individual and family counseling at no cost             
through their partnership with School Based, but on a very limited basis (i.e. School              
Based employs a total of four licensed mental health counselors). School Based will             
provide counseling services on a telemental health basis only until further notice to             
comply with the district’s overall physical safety plans. Most families will be encouraged             
to access individual or family counseling through their health insurance plans or the New              
Jersey Children’s System of Care contracted service administrator Perform Care          
(877-652-7624). 

Therapeutic and support groups will be offered (on a telemental health basis) by School              
Based staff and will focus on such topics as grief and loss, coping skills, and mindfulness                
and meditation. Groups will be formed and started as interested students are identified by              
self-referral, parent-referral or referral by district staff. Groups will be run on a weekly              
basis through the school year and some groups will be available on a rolling admission               
basis (i.e. some new participants can be enrolled in a group that is already underway). All                
telemental health services provided by School Based require written parental consent for            
students under the age of 18. 

Parent Support Forums... 

Social Wellbeing 

Healthy and regularly available peer-to-peer social interaction is of great importance to            
adolescents and a major factor in their overall wellbeing. Interactions in the classroom,             
the hallways and organized activities such as sports and clubs can all contribute an              
adolescent’s social wellbeing. The district is committed to restoring clubs and athletics to             
the maximum extent permissible under current public health guidance from the DOE and             
DOH. [see section XXX of WHRSD School Reopening Plan] 
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Appendix L 
 

Restart Committee 
 

 
This school district should include in Appendix L the locally developed protocols            
addressing the anticipated minimum standards as required by the NJDOE Guidance and            
referenced in the Board’s Plan – Section B.1. 
 

 
AD HOC REOPENING PLANNING COMMITTEE MEMBERS 

 

C. Hamler S. Bodenschatz S. Knutson.  E. Walls E. Clymer 

D. Palmiere D. Moore D. Mack A. Sbriscia D. Guth 

A. Brown M. Rowlin T. Jaw M. Jones C. Kavcak 

N. Remondelli B. Duryea  M. Gaffney H. Ranalli C. Tyburczy 

T. Downs G. Regan D. Detrick  J. Balas  

The Ad Hoc Reopening Committee met on June 4, 2020, July 7, 2020 and July 27, 2020 
 
Ad Hoc Reopening Sub Committees: 
Educational Policy & Technology 
Health, Wellness & Safety 
Facilities 
Security 
 
Community forums via Zoom were facilitated by District and Building Administration 
on: 
July 14, 2020 
July 16, 2020 
July 28, 2020 
 
 
Faculty & Staff Forums were facilitated by District and Building Administration on: 
July 14, 2020 
July 16, 2020 
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Appendix M 
 

Pandemic Response Teams 
 

 
This school district should include in Appendix M the locally developed protocols            
addressing the anticipated minimum standards as required by the NJDOE Guidance and            
referenced in the Board’s Plan – Section B.2. 
 
Earl C. Clymer, III, Superintendent of Schools 
Dennis Mack, Director of Human Resources 
Chris Kavcak, HS Principal 
Nick Remondelli, MS Principal 
Mary Louise Rowlin, Supervisor of Special Education 
Mike Jones, Director of Athletics & Student Activities 
Dr. Jeffrey Merkle, School District Physician 
Bonita Duryea, HS Nurse 
Michelle Gaffney, MS Nurse 
Kevin Call, Athletic Trainer 
Tim Downs, HS SAC 
Christine Tyburczy, MS SAC 
Kim Eilenberger, HS Health/Physical Education Teacher 
Linda Katstra, MS Nurse 
Jeff Greenfield, Director of the School Based Youth Services Program  
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Appendix N 
 

Scheduling of Students 
This school district should include in Appendix N the locally developed protocols            
addressing the anticipated minimum standards as required by the NJDOE Guidance and            
referenced in the Board’s Plan – Section B.3., including, but not limited to: 
 
Virtual & Hybrid Learning Environment Schedules 

 
The schedules below have been developed to account for changing restrictions and guidelines from the CDC and the New 
Jersey Department of Education. The “Full Remote” schedule is for students who opt for remote learning or if  we are 
mandated to close our building or for any student who elects this learning option. The “Hybrid Schedule” would be in place 
for in-person learning, based on the current CDC and NJ Department of Health guidelines and regulations. The “Full 
Return Schedules” would be in place if restrictions lessen and we are able to return our entire student body to the school 
at the same time.  

 
HIGH SCHOOL SCHEDULES 
 
Full Remote  
 

Monday Tuesday Wednesday Thursday Friday 
Block Time Block Time Block Time Block Time Block Time 

A 10 - 11 E 10 - 11 

A 10 - 10:30 

A 10 - 11 E 10 - 11 B 10:30 - 11 

B 11:05- 12:05 F 11:05- 12:05 

C 11 - 11:30 

B 11:05- 12:05 F 11:05- 12:05 D 11:30 - 12 

Lunch 

C 12:35 - 1:35 G 12:35 - 1:35 

E 12:30 - 1 

C 12:35 - 1:35 G 12:35 - 1:35 F 1 - 1:30 

D 1:40- 2:40 H 1:40- 2:40 

G 1:30 - 2 

D 1:40- 2:40 H 1:40- 2:40 H 2 - 2:30 

Teachers’ Office Hours 9 - 10am  
 
Hybrid Schedule  

Group Monday Tuesday Wednesday Thursday Friday 

Group A 
A-L 

In-person Remote  
 

Remote 

In-Person Remote 

Group B 
M-Z 

Remote  In-person Remote In-person 
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Monday Tuesday Wednesday Thursday Friday 

Group A In-Person Group B In-Person All Remote Group A In-Person Group B In-Person 

Block Time Block Time Block Time Block Time Block Time 

E 10 - 11 E 10 - 11 
A 10 - 10:25 

A 10 - 11 A 10 - 11 
B 10:30 - 10:55 

F 11:05 - 12:05 F 11:05 - 12:05 
C 11 - 11:25 

B 11:05 - 
12:05 B 11:05 - 

12:05 D 11:30 - 11:55 

G 12:10 - 1:10 G 12:10 - 1:10 
E 12:30 - 12:55 

C 12:10 - 
1:10 C 12:10 - 

1:10 F 1 - 1:25 

H 1:15 - 2:15 H 1:15 - 2:15 
G 1:30 - 1:55 

D 1:15 - 2:15 D 1:15 - 2:15 
H 2 - 2:25 

Teachers will have open office hours for 1 hour each day. 
● Video & weekly plan released on Wednesday  
● Live interaction on throughout the schedule  
● Work due on the following Wednesday 

 
Full Day 
(Split Lunches)  

Day 1 Day 2 Day 3 Day 4 

A 7:45 - 8:25 B 7:45 - 8:25 C 7:45 - 8:25 D 7:45 - 8:25 

B 8:30 - 9:10 C 8:30 - 9:10 D 8:30 - 9:10 A 8:30 - 9:10 

C 9:15 - 9:55 D 9:15 - 9:55 A 9:15 - 9:55 B 9:15 - 9:55 

D 10:00 - 10:40 A 10:00 - 10:40 B 10:00 - 10:40 C 10:00 - 10:40 

E 10:45 - 11:55 

A Lunch 
10:45 - 
11:15 F 10:45 - 

11:55 

A Lunch 10:45 
- 11:15 G 10:45 - 

11:55 

A Lunch 10:45 
- 11:15 H 10:45 - 

11:55 

A Lunch 10:45 - 
11:15 

B Lunch 11: 
25 - 11:55 

B Lunch 11: 25 
- 11:55 

B Lunch 11: 25 
- 11:55 

B Lunch 11: 25 - 
11:55 

F 12:00 - 1:10 

C Lunch 
12:00 - 
12:30 G 12:00 - 

1:10 

C Lunch 12:00 
- 12:30 H 12:00 - 

1:10 

C Lunch 12:00 
- 12:30 E 12:00 - 

1:10 

C Lunch 12:00 - 
12:30 

D Lunch 
12:40 - 1:10 

D Lunch 12:40 
- 1:10 

D Lunch 12:40 
- 1:10 

D Lunch 12:40 - 
1:10 

G 1:15 - 1:55 H 1:15 - 1:55 E 1:15 - 1:55 F 1:15 - 1:55 

H 2:00 - 2:40 E 2:00 - 2:40 F 2:00 - 2:40 G 2:00 - 2:40 
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MIDDLE SCHOOL SCHEDULES 
 
Full Remote  

Monday Tuesday Wednesday Thursday Friday 

Period Time Block Time Block Time Block Time Block Time 

1 10 - 10:25 

1 10 - 10:55 7 10 - 10:55 1 10 - 10:55 7 10 - 10:55 2 10:30 - 10:55 

3 11 - 11:25 

2 11:00 - 11:55 8 11:00 - 11:55 2 11:00 - 11:55 8 
11:00 - 
11:55 4 11:30 - 11:55 

Lunch 

7 12:30 - 12:55 

3 12:30 -1:25 9 12:30 -1:25 3 12:30 -1:25 9 12:30 -1:25 8 1 - 1:25 

9 1:30 - 1:55 

4 1:30 - 2:25 I/E 1:30 - 2:25 4 1:30 - 2:25 I/E 1:30 - 2:25 I/E 2 - 2:25 

Teachers’ Office Hours 9 - 10am  
 
Hybrid Schedule  

Group Monday Tuesday Wednesday Thursday Friday 

Group A 
A-L 

In-person Remote  
 

Remote 

In-Person Remote 

Group B 
M-Z 

Remote  In-person Remote In-person 

 
Monday Tuesday Wednesday Thursday Friday 

Group A In-Person Group B In-Person All Remote Group A In-Person Group B In-Person 

Period Time Block Time Block Time Block Time Block Time 

7 10 - 11 7 10 - 11 
1 10 - 10:25 

1 10 - 11 1 10 - 11 
2 10:30 - 10:55 

8 11:05 - 12:05 8 11:00 - 12:05 
3 11 - 11:25 

2 11:05 - 12:05 2 11:05 - 12:05 
4 11:30 - 11:55 

9 12:10 - 1:10 9 12:10 - 1:10 
7 12:30 - 12:55 

3 12:10 - 1:10 3 12:10 - 1:10 
8 1 - 1:25 

I/E 1:15 - 2:15 I/E 1:15 - 2:15 
9 1:30 - 1:55 

4 1:15 - 2:15 4 1:15 - 2:15 
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I/E 2 - 2:25 

Teachers will have open office hours for 1 hour each day. 
● Video & weekly plan released on Wednesday  
● Live interaction on throughout the schedule  
● Work due on the following Wednesday 

 
 
Full Day 
(Split Lunches)  
 

Day 1 Day 2 Day 3 Day 4 

1 7:45 - 8:20 1 7:45 - 8:20 1 7:45 - 8:20 1 7:45 - 8:20 

2 8:25 - 9:00 2 8:25 - 9:00 2 8:25 - 9:00 2 8:25 - 9:00 

3 9:05 - 9:40 3 9:05 - 9:40 3 9:05 - 9:40 3 9:05 - 9:40 

4 9:45 - 10:20 4 9:45 - 10:20 4 9:45 - 10:20 4 9:45 - 10:20 

5 10:25 - 10:55 

A Lunch 
10:25 - 
10:55 5 10:25 - 

10:55 

A Lunch 10:25 
- 10:55 5 10:25 - 

10:55 

A Lunch 10:25 
- 10:55 5 10:45 - 

11:55 

A Lunch 10:25 - 
10:55 

B Lunch 11: 
05 - 11:35 

B Lunch 11: 05 
- 11:35 

B Lunch 11: 05 
- 11:35 

B Lunch 11: 05 - 
11:35 

6 11:40 - 12:10 

C Lunch 
11:40 - 
12:10 

6 
11:40 - 
12:10 

C Lunch 11:40 
- 12:10 

6 
11:40 - 
12:10 

C Lunch 11:40 
- 12:10 

6 
11:40 - 
12:10 

C Lunch 11:40 - 
12:10 

D Lunch 
12:20 - 
12:50 

D Lunch 12:20 
- 12:50 

D Lunch 12:20 
- 12:50 

D Lunch 12:20 - 
12:50 

7 12:55 - 1:30 7 12:55 - 1:30 7 12:55 - 1:30 7 12:55 - 1:30 

8 1:35 - 2:10 8 1:35 - 2:10 8 1:35 - 2:10 8 1:35 - 2:10 

9 2:15-2:40 9 2:15-2:40 9 2:15-2:40 9 2:15-2:40 
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Appendix O 
 

Staffing 
This school district should include in Appendix O the locally developed protocols            
addressing the anticipated minimum standards as required by the NJDOE Guidance and            
referenced in the Board’s Plan – Sections B.4., B.5., and B.6. 
 

● All actions related to personnel will align with guidance provided by the NJDOE             
and state statutes. 

● Faculty have completed multiple surveys indicating their level of comfortability          
with returning to district buildings. 

● Accommodations will be made for faculty choosing not to return to the            
classroom. 

● Faculty choosing not to return due to underlying or previous medical conditions            
per statute and code, will be provided accommodations and remote learning           
responsibilities.  

● All personnel possess a district issued electronic device to support in-person,           
hybrid or fully remote learning environments. 

● Expectations of certificated personnel for the in-person, hybrid and fully remote           
learning environments are clearly stated and have been shared with the WHREA            
and certificated personnel, (See Below). 

● Professional Development opportunities will be provided through a video library          
resource to assist and enhance teacher effectiveness in a “flipped classroom”           
model of instruction. 

● Any and all issues that may infringe upon the established Collective Bargaining            
Agreement (CBA) will be reviewed and discussed with the WHREA prior to            
implementation. 

 
TEACHER EXPECTATIONS 
 
Full Remote  

● Teachers will hold live interactions with students based on the schedule above. 
○ 3 live interactions will be required, at least half of the scheduled time.  

● Additionally, teachers will be available for 1 hour of open office hours, daily. 
● Teachers will be provided 1 hour of collaboration time outside of the scheduled 

preps, but not conflicting with posted office hours. 
● All emails responded to within 1 school day of receipt (Examples: if you receive 

an email on a Thursday, a reply should be sent by the end of the day on Friday. 
For emails received on Friday, a response should be sent by the end of the day 
Monday). 

137 
 



RESTART & RECOVERY PLAN 
 

● The district is looking into ordering a phone system for staff to utilize while at 
home.  If this is the case, it is the expectation that teachers will utilize voice 
communication as well. 
 

Hybrid Schedules  
● Teachers will not be required to be in-building on Wednesdays.  
● Teachers will host live interactions on Wednesdays based on the schedule above. 
● The hours for teachers on all in-person days will be 9:45 - 2:45. 
● Teachers will be available for 1 hour of open office hours, daily. 
● Teachers will be provided 1 hour of collaboration time outside of the scheduled 

preps, but not conflicting with posted office hours 
● All emails responded to within 1 school day of receipt (Examples: if you receive 

an email on a Thursday, a reply should be sent by the end of the day on Friday. 
For emails received on Friday, a response should be sent by the end of the day 
Monday). 

 
Full Day 

● Teachers hours will be 7:25 - 2:45 
● Teacher lunch will be based on the lunch schedule of students  
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Appendix P 
 

Athletics 
 

 
This school district should include in Appendix P the locally developed protocols            
addressing the anticipated minimum standards as required by the NJDOE Guidance and            
referenced in the Board’s Plan – Section B.7. 

 
Athletics 

● Warren Hills Regional School District will follow the guidance provided by the 
NJSIAA 

● Warren Hills Regional School District is following the guidance of the NJSIAA 
for all phases of summer workouts and conditioning activities starting on July 20, 
2020.  

● Phase 2 of workouts will begin on Aug. 3 in accordance with NJSIAA 
● Warren Hills Regional School District reserves the right under local control to 

cancel seasonal athletic activities when deemed necessary in the best interest of 
the health and safety of our student athletes, coaches and volunteers.  
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CHART OF USEFUL LINKS 
 

Conditions for Learning 
Section   Title  Link 
Critical Area of 
Operation #1 

CDC Activities and Initiatives 
supporting the COVID-19 
Response and the President’s Plan 
for Opening American Up Again 

https://www.cdc.gov/coronavirus/201
9-ncov/downloads/php/CDC-Activitie
s-Initiatives-for-COVID-19-Response
.pdf?CDC_AA_refVal=https%3A%2
F%2Fwww.cdc.gov%2Fcoronavirus
%2F2019-ncov%2Fcommunity%2Fsc
hools-day-camps.html%20-%20page=
46 

  Childcare, Schools, and Youth 
Programs 

https://www.cdc.gov/coronavirus/201
9-ncov/community/schools-childcare/
index.html 

  People Who Are at Increased Risk 
for Severe Illness 

https://www.cdc.gov/coronavirus/201
9-ncov/need-extra-precautions/people
-at-increased-risk.html?CDC_AA_ref
Val=https%3A%2F%2Fwww.cdc.gov
%2Fcoronavirus%2F2019-ncov%2Fn
eed-extra-precautions%2Fpeople-at-hi
gher-risk.html 

  Considerations for Schools  https://www.cdc.gov/coronavirus/201
9-ncov/community/schools-childcare/
schools.html 

  Reopening Schools in the Context 
of COVID-19: Health and Safety 
Guidelines from Other Countries 

https://learningpolicyinstitute.org/pro
duct/reopening-schools-covid-19-brie
f 

Critical Area of 
Operation #2 

ASHRAE Offers COVID-19 
Building Readiness/Reopening 
Guidance 

https://www.ashrae.org/about/news/2
020/ashrae-offers-covid-19-building-r
eadiness-reopening-guidance 

  When and How to Wash Your 
Hands 

https://www.cdc.gov/handwashing/wh
en-how-handwashing.html 

Critical Area of 
Operation #3 

Bullock announces phased 
approach to reopen Montana 

https://nbcmontana.com/news/corona
virus/bullock-announces-phased-appr
oach-to-reopen-montana 

  What Bus Transit Operators Need 
to Know About COVID-19 

https://www.cdc.gov/coronavirus/201
9-ncov/community/organizations/bus-
transit-operator.html 

Critical Area of 
Operation #4 

Stop the Spread of Germs 
(Printable Poster) 

https://www.cdc.gov/coronavirus/201
9-ncov/downloads/stop-the-spread-of-
germs-11x17-en.pdf 

  Handwashing (Printable Posters)  https://www.cdc.gov/handwashing/po
sters.html 
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https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/CDC-Activities-Initiatives-for-COVID-19-Response.pdf?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fcommunity%2Fschools-day-camps.html%20-%20page=46
https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/CDC-Activities-Initiatives-for-COVID-19-Response.pdf?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fcommunity%2Fschools-day-camps.html%20-%20page=46
https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/CDC-Activities-Initiatives-for-COVID-19-Response.pdf?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fcommunity%2Fschools-day-camps.html%20-%20page=46
https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/CDC-Activities-Initiatives-for-COVID-19-Response.pdf?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fcommunity%2Fschools-day-camps.html%20-%20page=46
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-increased-risk.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fpeople-at-higher-risk.html
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RESTART & RECOVERY PLAN 
 
Critical Area of 
Operation #5 

Communicable Disease Service  https://www.nj.gov/health/cd/ 

Section   Title  Link 
  COVID-19: Information for 

Schools 
https://www.state.nj.us/health/cd/topic
s/covid2019_schools.shtml 

  Quick Reference: Discontinuation 
of Transmission-Based Precautions 
and Home Isolation for Persons 
Diagnosed with COVID-19 

https://www.nj.gov/health/cd/docume
nts/topics/NCOV/COVID-QuickRef_
Discont_Isolation_and_TBP.pdf 

  Guidance for Child Care Programs 
that Remain Open 

https://www.cdc.gov/coronavirus/201
9-ncov/community/schools-childcare/
guidance-for-childcare.html 

  General Business Frequently 
Asked Questions 

https://www.cdc.gov/coronavirus/201
9-ncov/community/general-business-f
aq.html 

Critical Area of 
Operation #7 

Guidance for Cleaning and 
Disinfecting 

https://www.epa.gov/sites/production/
files/2020-04/documents/316485-c_re
openingamerica_guidance_4.19_6pm.
pdf 

  EPA Approved Disinfectants for 
Use Against SARS-CoV-2 
(COVID-19) 

https://www.epa.gov/pesticide-registr
ation/list-n-disinfectants-use-against-s
ars-cov-2-covid-19 

Critical Area of 
Operation #8 

EPA Approved Disinfectants for 
Use Against SARS-CoV-2 
(COVID-19) 

https://www.epa.gov/pesticide-registr
ation/list-n-disinfectants-use-against-s
ars-cov-2-covid-19 

Social Emotional 
Learning and 
School Climate 
and Culture 

A Trauma-Informed Approach to 
Teaching Through Coronavirus 

https://www.tolerance.org/magazine/a
-trauma-informed-approach-to-teachi
ng-through-coronavirus 

  CASEL – An Initial Guide to 
Leveraging the Power of Social 
and Emotional Learning as You 
Prepare to Reopen and Renew 
Your School Community 

https://casel.org/wp-content/uploads/2
020/05/CASEL_Leveraging-SEL-as-
You-Prepare-to-Reopen-and-Renew.p
df 

Multi-Tiered 
Systems of 
Support (MTSS) 

New Jersey Tiered System of 
Supports (NJTSS) Implementation 
Guidelines 

https://www.nj.gov/education/njtss/gu
idelines.pdf 

  RTI Action Network  http://www.rtinetwork.org/ 
  The Pyramid Model: PBS in Early 

Childhood Programs and its 
Relation to School-wide PBS 

https://challengingbehavior.cbcs.usf.e
du/docs/Pyramid-Model_PBS-early-c
hildhood-programs_Schoolwide-PBS.
pdf 

Wraparound 
Supports 

SHAPE   http://www.schoolmentalhealth.org/S
HAPE/ 
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RESTART & RECOVERY PLAN 
 
  Child Care Resource and Referral 

Agencies 
https://www.childcarenj.gov/Parents/
Child-Care-Resource-and-Referral-A
gencies.aspx 

  Coronavirus Resources for 
Mentoring 
 

https://nationalmentoringresourcecent
er.org/ 

Section   Title  Link 
Food Service and 
Distribution 

Benefits of School Lunch  https://frac.org/programs/national-sch
ool-lunch-program/benefits-school-lu
nch 

Quality Child 
Care 

Child Care Resource and Referral 
Agencies 

https://www.childcarenj.gov/Parents/
Child-Care-Resource-and-Referral-A
gencies.aspx 

  Division of Early Childhood 
Education 

https://www.nj.gov/education/ece/hs/a
gencies.htm 

Leadership and Planning 
Section  Title  Link 
Scheduling  New Jersey Specific Guidance for 

Schools and Districts 
https://www.nj.gov/education/covid19
/sped/guidance.shtml 

Staffing  Mentoring Guidance for 
COVID-19 Closures 

https://www.nj.gov/education/covid19
/teacherresources/mentguidance.shtml 

  Educator Evaluation During 
Extended School Closure as a 
Result of COVID-19 

https://www.nj.gov/education/covid19
/teacherresources/edevaluation.shtml 

  Performance Assessment 
Requirement for Certification 
COVID-19 Guidance 

https://www.nj.gov/education/covid19
/teacherresources/edtpaguidance.shtm
l 

  Educator Preparation Programs and 
Certification 

https://www.nj.gov/education/covid19
/teacherresources/eppcert.shtml 

Athletics  Executive Order No. 149  http://d31hzlhk6di2h5.cloudfront.net/
20200530/7d/e6/d1/5c/09c3dc4d1d17
c4391a7ec1cb/EO-149.pdf 

  NJSIAA COVID-19 Updates  https://www.njsiaa.org/njsiaa-covid-1
9-updates 

  NJSIAA provides return-to-play 
guidelines – Phase 1 

https://www.njsiaa.org/events-news-
media/news/njsiaa-provides-return-pl
ay-guidelines-phase-1 

  Guidance for Opening up High 
School Athletics and Activities 

https://www.nfhs.org/media/3812287/
2020-nfhs-guidance-for-opening-up-h
igh-school-athletics-and-activities-nfh
s-smac-may-15_2020-final.pdf 

Policy and Funding 
Section  Title  Link 
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RESTART & RECOVERY PLAN 
 
Elementary and 
Secondary 
School 
Emergency 
Relief Fund 

CARES Act Education 
Stabilization Fund 

https://www.nj.gov/education/covid19
/boardops/caresact.shtml 

  NJDOE EWEG  https://njdoe.mtwgms.org/NJDOEGM
SWeb/logon.aspx 

FEMA – Public 
Assistance 

Request for Public Assistance 
(RPA) Process 
 

https://njemgrants.org/site/rpasubmiss
ion.cfm 

Section   Title  Link 
Purchasing  New Jersey School Directory  https://homeroom5.doe.state.nj.us/dire

ctory/district.php?districtname=educa
tional+services+commission 

  NJSTART  https://www.njstart.gov/bso/ 
  Division of Local Government 

Services 
https://www.nj.gov/dca/divisions/dlgs
/ 

  Local Finance Notice – 
Coronavirus Response: Emergency 
Procurement and Use of Storm 
Recovery Reserves 

https://www.nj.gov/dca/divisions/dlgs
/lfns/20/2020-06.pdf 

  Local Finance Notice – COVID-19 
– Supplemental Emergency 
Procurement Guidance 

https://www.nj.gov/dca/divisions/dlgs
/lfns/20/2020-10.pdf 

Costs and 
Contracting 

E-rate  https://www.usac.org/e-rate/ 

  Technology for Education and 
Career (NJSBA TEC) 

https://www.njsba.org/services/school
-technology/ 

Continuity of Learning 
Section  Title  Link 
Ensuring the 
Delivery of 
Special 
Education and 
Related Services 
to Students with 
Disabilities 

IDEA  https://sites.ed.gov/idea/ 

  Guidance on the Delivery of 
Extended School Year (ESY) 
Services to Students with 
Disabilities – June 2020 

https://www.nj.gov/education/covid19
/boardops/extendedschoolyear.shtml 

Technology and 
Connectivity 

Joint Statement of Education and 
Civil Rights Organizations 
Concerning Equitable Education 

https://www.naacpldf.org/wp-content/
uploads/Joint-Statement-of-National-
Education-and-Civil-Rights-Leaders-
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RESTART & RECOVERY PLAN 
 

during the COVID-19 Pandemic 
School Closures and Beyond 

on-COVID-19-School-Closure-Updat
ed-FINAL-as-of-5.15.2020.pdf 

Curriculum, 
Instruction, and 
Assessment 

Learning Acceleration Guide  https://tntp.org/assets/set-resources/T
NTP_Learning_Acceleration_Guide_
Final.pdf 

  Mathematics: Focus by Grade 
Level 

https://achievethecore.org/category/77
4/mathematics-focus-by-grade-level 

  Teacher Resources for Remote 
Instruction 

https://www.nj.gov/education/covid19
/teacherresources/teacherresources.sht
ml 

  NJDOE Virtual Professional 
Learning 

https://www.nj.gov/education/covid19
/teacherresources/virtualproflearning.s
html 

Section   Title  Link 
Professional 
Learning 

Distance Learning Resource Center  https://education-reimagined.org/dista
nce-learning-resource-center/ 

Career and 
Technical 
Education (CTE) 

Communicable Disease Service  https://www.nj.gov/health/cd/topics/c
ovid2019_schools.shtml 

  Considerations for Schools  https://www.cdc.gov/coronavirus/201
9-ncov/community/schools-childcare/
schools.html 
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